Bid Opening Meeting Minutes
Town of Ludlow

FY27 Village Paving
Wednesday, July 29, 2026 at 10:00 a.m.

Howard J. Barton Jr. Conference Room

Present:

Penelope Wu Municipal Manager

Zach Fuller, Representative from Fuller Sand & Gravel

Mike Mullins, Representative from Pike Industries

Bill Gaherty, Representative from United Construction & Forestry
Ulla Cook, Treasurer

Diane Knight, Municipal Office Manager/ Acting Recording Secretary

Call to Order:

a. Diane called the Bid Opening Meeting FY27 Village Summer Paving, to order at 10:05 a.m.

b. Diane said she will open the bids today, record the price indicated, the Town Manager & Highway Foreman
will review the bids and make a recommendation to the Village Trustees at their regular meeting scheduled
for August 4, 2026.

c. Diane said we received 2 bids which were hand — delivered & none were received via email. The results are
as follows:

FY2027 Village Summer Paving:

VENDOR BID
$99.50/Ton $2.75/yd W. Hill & 2,212’ of
Pleasant Street and $3.50/yd for 528’ of

Fuller Paving Pleasant Street. = § 122,249.25
Pike Industries $124.30/Ton $4.50/yd = § 123764.30
Adjourn:

a. Meeting adjourned at 10:08 a.m.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk



