
  
Bid Opening Meeting Minutes  

Town of Ludlow  
 

FY25 Riparian Planting Plan  
  

Wednesday, December 24, 2025, at 10:00 AM 
  

Howard J. Barton Jr. Conference Room  
  
  

Staff Present:  
Penny Wu, Municipal Manager 
Ulla Cook, Town Clerk/Treasurer 
Cherry Nicoll, Municipal Office Clerk 
 
Call to Order:  
 
a. Penny called the Bid Opening Meeting for the RFP that was sent out with regards to the Riparian Planting 

Project at the former Timber Inn to order at 10:00 a.m.  
 

b. Penny opens the bids and Cherry recorded the price indicated, Penny will review the bids and make a 
recommendation to the Select Board at their regular meeting scheduled for January 5, 2026.  
 

c. The bid results are as follows: 
  
 
 
 
 
 
 
 
 
 
 
 
Adjourn:  
a. Meeting adjourned at 10:02 a.m.              
  
Respectfully Submitted,  
 
Cherry Nicoll 
Acting Recording Clerk                                                                                                                               

VENDOR BID 

Intervale Center $60,525.00 

Norris Landscaping $62,605.00 

Slate Rock Timber $63,000.00 


