DEVELOPMENT REVIEW BOARD
MEETING AGENDA

Monday, February 9, 2026
6:00 p.m. - Hybrid Meeting

Topic: Ludlow Development Review Board - Hybrid
Join Zoom Meeting: Ludlow Development Review Board Zoom Link — February 9, 2026

Meeting ID: 989 6253 9882
Passcode: 709528

MEMBERS PRESENT:
George Tucker, Jr. - Chair Phil Carter Doug Sheehan
John Boehrer Julie Nicoll
STAFF PRESENT:
Erin Ladd Penny Wu Lisha Klaiber
Jarrod Jowdy
OTHERS PRESENT:
Jeff Biasuzzi - Aaroods Dana Dupont Ryan Silvestri
Joanna Bombadil - all Tom Frawley Atta Ullah
Brian Bouchard Ted Reeves — Grouse Lane David Weiss
Mark Dupont Huseyin Sevincgil Ryan Wood- Aaroods

I. CALL TO ORDER - Roll Call

1. George Tucker, Chair, opened the meeting at 6:00 p.m., all members present.

II. CHANGES TO AGENDA

1. There were no changes to the agenda

II1. RECESSED PUBLIC HEARING FOR AAROODS, LLC.

1. George Tucker, Jr. advised that this is an application for Flood Hazard Review dur to flood of July
10, 2023. Property is located in the Lakes District. He said that this hearing was recessed from the
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January 12, 2026 meeting. George Tucker, Jr. administered the oath to Jeff Biasuzzi and reminded
Ryan Woods that he is still under oath.

Jeff Biasuzzi said he is a representative of the owner, Mr. Woods. He said that he met with the
Zoning Director and Flood Plain Manager and asked if the previous owner obtained a FEMA
certificate of non-substantial damage. He said did the Flood of 2013 create enough damage to qualify
as non-substantial damage. With the planned improvements it is under 50% of the assessed

value. But, there is a difference between the assessed value and Fair Market value. He said he
received an email today that said the difference is so close, it is up to the DRB. They can appeal this
to the board. Can the board use the Fair Market value. He submitted a flow chart from FEMA. It is
s permitted use and can be approved by the Zoning Administrator. Citing from FEMA Substantial
Improvement/ Substantial Damage Desk Reference Section 508 doesn’t require improvement. He
said in Section 5.21, #7 talks about flood gate openings, abandoning use of below grade areas,
replacing floor with flood resistant materials, replacing insulation and gypsum board below

BFE. This is 1.2 above BFE. Section 5.8 talks about deck repairs.

John Boehrer asked about 4.3 - Valuation and the former use of the building.

Jeff Biasuzzi said that refers only to the building. He said the 1st page of his summary has an
outline. This is just about the building. But, it should be the market value prior to structural
improvements, but some of the improvements were already done. Appr = $212,000, including
repairs already done. Next is the $185,000 for the existing building without the repairs from the
2013 incident.

George Tucker, Jr. referred to page 142, line 30 of the Planning and Zoning document shows
$212,000

Jarrod Jowdy said that included receipts, then line 15, $38,500. He said that lines 21 and 24 are
receipts.

George Tucker, Jr. said line 10 is the Fair Market value minus lie 15 ($38,500.)

Jarrod Jowdy said the day before the flood, plus 23% adjustment for CLA is estimated rehabilitation
of $90,951.00, divided into the $212,000 = 42.9%. After work, $175,000 is closer.

George Tucker, Jr. said on page 2 (129) says $183,849. This is right on the edge and asked if the
estimates and numbers are accurate. He added that the DRB uses assessed values.

Jeff Biasuzzi said he is not sure what the State says, but it doesn’t apply here. Market value rules
Phil Carter said that FEMA uses the Town of Ludlow assessed value, but you are using $280,500
Jeff Biasuzzi said he does not know the town process. He said you can ask 3 different appraisers a
value and you will get 3 different numbers. He said it is not a big spread and close to the boundary.
Jarrod Jowdy said that the Flood Plain Manager said we have to use the same method for all -
unappreciated and added 23% for CLA.

Jeff Biasuzzi said the Real Estate factors in depreciation.

George Tucker, Jr. administered the oath to Ryan Silvestri

Ryan Silvestri said all buildings were reappraised in 2021. The CLA is the difference between the
assessed value and the sales. It is 23% to bring it up to current value - uniformly for

all. Undepreciated.

Jeff Biasuzzi said this applies the Fair Market Value to one property, not townwide. He said that
banks use the difference from the assessed value.

Phil Carter asked if $90,951 is the total

Jeff Biasuzzi said the cost of the entire project, what’s been or should be done. The owner may
choose not to do it.

George Tucker, Jr. said the value we use is $90,951.00

Jeff Biasuzzi said there is a time spread, more buildings, square footage. Real Estate compares
recent transactions and follows standards. He said this is a judgement call for the DRB. The house
was built in 1965 and is not the Taj Mahal.
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MOTION by George Tucker, Jr. and seconded by John Boehrer to close this hearing. Motion

passed unanimously.

IV. PUBLIC HEARING FOR REEVES CONSULTING, LLC.

0 0N oW
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George Tucker, Jr. advised that this is an application to review a screening plan for a previously
approved platform tennis court. Property is located in the Mountain Recreation District.

Erin Ladd advised that this is Application 094-95-PUD, Amendment #6 and 352-12-ACT250,
Amendment #2. Property owners are Tim and Eileen Meckel, Trustees. The property is located at
11 Grouse Lane in the Mountain District. She said it was posted in the Town Hall bulletin Boards
and the Post Office Bulletin board on the website on January 22, 2026, advertised in THE
VERMONT JOURNAL on January 21, 2026 and abutting property owners were notified on
January 23, 2026. Erin Ladd said the applicant submitted documents, Exhibit #1 into evidence.
George Tucker, Jr. received the Exhibit into evidence. He administered the oath to Ted Reeves
Ted Reeves said he is an agent of the property owner. He said this is a screening plan to develop

trees between the Meckels’ property and their neighbors.

George Tucker, Jr. noted 8 trees

Phil Carter noted that there is a good slope there.

Ted Reeves said it does have a slope from the house down to Grouse Lane.

Phil Carter asked about the wood line between the Norton and Meckels’ property

Ted Reeves said the whole area is wooded, but some were removed for the tennis court.

Phil Carter asked will there be space for the spruce, maple or beech. He said they may die under a
mature canopy. He asked if the trees that you plant do not make it, will they be replaced.

Ted Reeves said if it is a condition of the permit, we will.

George Tucker, Jr. notes red pine, red spruce and balsam

Ted Reeves said yes, we tried to mix things up and these species are natural to the area.

George Tucker, Jr. said they will be 6° to 8’ tall. Will they provide screening from day #1 or as
they grow

Ted Reeves said both and they will provide more as they grow.

MOTION to close by George Tucker, Jr. and seconded by John Boehrer. Motion passed

unanimously.

V. PUBLIC HEARING FOR REVIVAL VENTURES, LLC

17.

George Tucker, Jr. advised that this is a Preliminary Sketch Plan Review prior to complete
subdivision application

Erin Ladd advised that this is PRE-SUB-26-002. Property owner is Revival Ventures, LLC. The
property is located at 88 DeRoo Lane in the Town Residential Commercial I and Town Residential
Districts. She said it was posted in the Town Hall bulletin Boards and the Post Office Bulletin
board on the website on January 22, 2026, advertised in THE VERMONT JOURNAL on January
21, 2026 and abutting property owners were notified on January 23, 2026. Erin Ladd said the
applicant submitted documents, Exhibit #1 into evidence.

George Tucker, Jr. received the Exhibits into evidence. He administered the oath to Mark Dupont

and Dana Dupont.
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Mark Dupont said he is the sole member of the LLC. He purchased the 23-acre property 5 years
ago. They built their own home and split off 3 acres. They want to build an ADU with 2 bedrooms
and 1 %2 baths. There will be a new barn. Gary Rapinotti did the survey and Brian Rapinotti will
design the 2™ septic. There will be a new access road (he met with Ron Tarbell) and it will be to
town specifications. They have letters from Fire, Ambulance, Police and State Electric. The
building will be about 1,000 square feet and the barn about 600 square feet. He wants the potential
ability to rent the 2" unit. He will create a new LLC and deed property to trusts. He will deed the
property of the VAST Trail to VAST and his father may be the care taker.

George Tucker, Jr. asked if Mr. Dupont is familiar with the town Subdivision Regulations.

Mark Dupont said yes.

George Tucker, Jr. explained that the DRB prefers to have a preliminary sketch so people have a
chance for input. He referred to the Basic map on page 8 and asked if Mr. Dupont is familiar with
Article 2 — Subdivision Review Procedures

Mr. Dupont said he has read them

George Tucker, Jr. asked if Mr. Dupont had read the letter from the Fire Chief and if he understands
the conditions.

Mark Dupont said yes and that they seem straightforward. He said he has the parking requirements.
He added that he wishes that he did have to build another access road, but will do it if he has to.
Phil Carter referred to the 3.0-acre lot and noted that there are no definitions about the well-shields
Mark Dupont said they are marked in blue and are all on his existing property.

Phil Carter asked if they are going over the property line.

Mark Dupnt said the well shields are only on his property. What Mr. Carter is referring to is the
septic. He said it’s ledge and he has a reserve septic.

George Tucker, Jr. said the goal of the DRB is that well shields are on the starting property — that
preserves neighbors’ properties for development. He asked the size of the encroachment

Mark Dupont said 15 feet.

George Tucker, Jr. asked if it is possible to keep it all on Mr. Dupont’s property

Mark Dupont asked if there would be an issue with the well shields on his property

George Tucker, Jr. said you can encumber your own property. If you sell in the future, it will be
noted in the deed and permits go with the property.

Mark Dupont asked if he should move the septic to all on his property so it won’t go near the
neighbor’s (Sheehan) property. He said the full survey was mailed.

George Tucker, Jr. said that once you come in for a preliminary review, there is a 6-month timeline
to come back, for the final subdivision.

Mark Dupont said he will have it by March 9.

Phil Carter asked for clarification about if Mr. Dupont would have preferred to have the driveway
come off the road.

Mark Dupont said it was the interpretation that he had as well as Gary Rapinotti’s opinion. VAST
has power on it and there is one dwelling. It is one house with an ADU. He said that Article #7 is
tied to parking. Section 4.6 encourages common or shared driveways. He does have a spot for a
new driveway

Phil Carter asked why they can’t come off the existing driveway. He said that for 2 houses or less,
it doesn’t have to be up to town highway specifications.

Mark Dupont said this was prior people and a lot easier to curve. We are going to have to move the
VAST trail a bit

4
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Phil Carter said the town would have one less access point off the road

Mark Dupont said the VAST trail would be safer with only one driveway.

Phil Carter asked them to back through the history of correspondence.

Mark Dupont said it was because they said it was a “guest cottage” but it’s an ADU. It was vague.
The existing lot has one primary residence and now one ADU and by Section 520.3, that is
permitted on a lot. He said he would do the road if he has to. He added that GMP is concerned
about the address.

George Tucker, Jr. said if they change the subdivision, we want an agreement in the deed about a
shared driveway and expectations if the property is sold about road maintenance

Mark Dupont said they need the draft for the maintenance in the deed

George Tucker, Jr. said yes.

Phil Carter said the permit would have conditions about the ROW for the newly created lot.

Mark Dupont said it could be more attractive to have the additional driveway and they may sell it in
the future. We have the option

George Tucker, Jr. said yes — that is the purview of this board. He asked if Mr. Dupont is familiar
with the final drawing requirements found in Subdivision Regulations Section 2.1. He read the
requirements: Section 2.1 — Sketch Plans, items A through J
a. Name and Address of the owner of record and the applicant.
b. Names of owners of record of abutting properties; and, proof of notification of all abutting
property owners (See Section 5.1 (4)).
c. Date, true north arrow, scale (numerical and graphic), date, and number of sketch plan
revision, if any.
d. Boundaries and area of all contiguous land belonging to the owner of record, including
land separated by a public right-of-way.
e. The location of existing zoning boundaries.
f. A general indication of the boundaries of the following features:
* wetlands;
* flood hazard areas;
* slopes in excess of 15%;
« surface waters and associated buffer areas;
* prime and statewide agricultural soils and other open farmland;
« scenic features identified in the Town Plan; and,
» prominent knolls and ridgelines.
g. All other significant physical features, including but not limited to, current land uses,
existing vegetation including forest type, structures, walls and fence lines, driveways, access
roads, utility corridors, historic sites and structures, and drainage patterns.
h. Existing and proposed layout of property lines; type and location of existing and proposed
limits of rights on land, such as easements and covenants.
1. The location of proposed development, including building envelopes, streets, driveways,
utility easements, related site improvements, and the location of proposed open space, land to
be held in common and/or other features to be preserved.
j- Location map, showing the proposed subdivision relative to adjacent properties, uses, and
the surrounding area.
Mark Dupot said they will not build on fragile surfaces and there will not be a lot of
clearing. They need an approved septic design.
MOTION by George Tucker, Jr. and seconded by Phil Carter to close this hearing. Motion

passed unanimously.
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George Tucker, Jr. advised that this is an application to construct a new fuel canopy. The property is
located in the Village Residential-Commercial District.

Erin Ladd advised that this is Application 154-86/87-CU, Amendment #4. Property owners are
Melinda Richard Taggard Trust. The property is located at 129 Main Street in the Village
Residential District. She said it was posted in the Town Hall bulletin Boards and the Post Office
Bulletin board on the website on January 22, 2026, advertised in THE VERMONT JOURNAL on
January 21, 2026 and abutting property owners were notified on January 23, 2026. Erin Ladd said
the applicant submitted documents, Exhibit #1 into evidence.

George Tucker, Jr. said the board received the new information into evidence Documents. He
advised that this had been remanded back to the DRB from the VT Superior Court. He asked if all
were interested parties and they are. He administered the oath to Atta Ullah, Tom Frawley, Brian
Bouchard, Eric Alden, Ned Bowen, Huseyin Sevincgil.

Ned Bowen advised that he represents the American Legion, abutting property and they are
concerned about safety.

Huseyin Sevincgil said that Attorney Bouchard submitted a commentary letter. He said they have
submitted amended site plans. The store, tanks, piping, and apron have been done. This application
is for a new canopy with single dispenser for increased safety. They have submitted a new grading
plan and plans showing vehicle movements as required by the town. The new canopy will alleviate
traffic from the existing canopy. Vehicles with trailers will be able to do U-turns and K-turns. He
said the new drawings show lighting for the canopy, the canopy elevation. There will not be
signage.

John Boehrer asked if there will be a fire suppression system

Huseyin Sevincgil said yes.

Phil Carter referred to drawing #6 (032), depiction of Vehicle Movement Plan B.

Huseyin Sevincgil said they would have to make a 3-point turn. A vehicle on the right goes toward
the left and backs up, then turns out. They would not be going over any parking spaces

George Tucker, Jr. asked Huseyin Sevincgil to compare drawings #5 and #6. Drawing #5, Plan A,
would require a very sharp turn. How would you convey that to drivers.

Huseyin Sevincgil said, worst case, that could be done or a 3-point turn

George Tucker, Jr. asked if plan B is more realistic

Huseyin Sevincgil said for a 1* time user going with a trailer

John Boehrer said that in their original application, they were going to put up signage.

Tom Frawley said the current Zoning Administrator said there is no space available. We didn’t
submit. We do have additional space. We will reduce the road sign and it would make space for
safety signs.

Phil Carter said that the new store looks great and there are tons of cars there. They are also
parking at the Legion and not parallel. Where will they park with a new canopy there

Tom Frawley said the new canopy will create control. Now, the space is wide open and
uncontrolled. There will be designate parking and that will add to safety and get cars off Main
Street and create parking control.

Phil Carter said what if a person is using the store and parks at the Legion property line?

Tom Frawley said the drawing doesn’t change

Phil Carter said the drawing shows a radius, but what if a car is parked on the property line and the
people are chatting. How does this plan work?

Huseyin Sevincgil said there are no designated parking spaces on the property line

Phil Carter said that if the designated spaces are all taken, people will park on the property line.
Tom Frawley said if people park illegally, we will put NO PARKING signs up. There are no
designated parking spaces over there.



DRB Preliminary Minutes February 9, 2026

24,
25.
26.
27.
28.
29.
30.

31.
32.

33.
34.

35.

36.
37.

38.
39.

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51.
52.
53.

Phil Carter said people will still park along the Legion

Tom Frawley said we can put up NO PARKING signs.

Doug Sheehan asked about deliveries.

Tom Frawley said they are made at the far-right

side of the property

Doug Sheehan said there was a Coca Cola delivery and asked how they got in.

George Tucker, Jr. said the board has pictures of them parking in the proposed canopy location.
Where will they be unloading now and how will you handle it?

Tom Frawley said that once the canopy is there, they won’t be able to unload there

Atta said it is wide open now. When the canopy is there, they won’t be able to park there. The way
it is now, people park wherever they want.

Tom Frawley said if the parking is full, people will go to the next gas station if we are too busy.
Phil Carter said that he pulled into the pump on the street side. A dump truck pulled in on the other
side, the front of his truck was well out into the space where the proposed canopy will be. He said
he doesn’t know the distances

Tom Frawley said the dotted line on the drawing is the top of the canopy. Underneath will be a
concrete pad, flat to the ground. The structure starts 12 feet back

Phil Carter asked about the outer square

Tom Frawley said that the first thing you see is the canopy column. No one is going to pull in if a
truck is sticking out.

Phil Carter said if you gas up on the Legion side, how would you get out.

Tom Frawley said the concrete pads will capture the vehicles. He said Plan B shows grooves in the
concrete that will catch any gas that may spill

George Tucker, Jr. showed a picture of a truck in the real world

Tom Frawley said if someone is blocking the canopy

George Tucker, Jr. said on the Legion side, how would they get out

Tom Frawley said simply back-up

Phil Carter asked if there would be enough room between the pump and the Legion to pull out
Tom Frawley said yes

Phil Carter asked if it would be safe to back up in a busy parking area

Tom Frawley said any retail space, as we know, has people backing up

Phil Carter said he is concerned about people walking behind, by the river, across the parking lot
Tom Frawley said there is a designated sidewalk

Ned Bowen said that they spoke to Mike Messier, from the Division of Fire and Safety. He said
that Chief Whalen’s letter from April 14, 2025 contradicts Peter Kolenda’s letter from 2/29/2020.
Chief Kolenda’s concern was the sprinkler system outside of our building. He said the Legion’s
fire escape heads toward the Shell property line, 3 foot off the street. Mike Messier said it’s per
code, 15 feet within our building. If there is a 5-gallon spill, it will go toward our building. One of
our members, a retired Connecticut State Fire Marshall noted that Chief Whalen’s letter mentions
NFPA 101, but that NFPA 30 should also be considered. He said that the existing parking situation
is a “poop show.” He submitted pictures showing delivery trucks on the Legion’s property line,
close to their building, one right in front of our fire escape. The Executive Board had a
conversation about a “guard rail type fence.” We will not accept people traveling through our
parking lot anymore. Our parking space has changed immensely. Before, we shared a dumpster,
but there is no agreement. They say that the dumpster is on the Shell side and it wasn’t. They use
our parking lot and never ask. We asked for it to be cleaned up. They didn’t sweep. We want all of
their plans to be reviewed by our insurance company prior to DRB approval.

Phil Carter asked Ned Bowen if they received copies of the plans

Ned Bowen said that Scott Baitz did get them a copy.

Erin Ladd said they have the correct plans.
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Phil Carter said that we want the evidence from your insurance company with respect to these
plans.

George Tucker, Jr. asked if the Legion is considering putting up a fence to protect your building and
prevent use of your driveway.

Ned Bowen said that Fire/Rescue will have to be able to get out. This is a lose-lose situation. It
will disrupt out members’ parking. Delivery trucks are a free-for-all. Also, Mike Messier wanted a
window so their employees can shut off the fuel if there was a problem. But, the shade is 6 above
the bottom of the window, so the employees can’t see when the sun is coming in. Also, there is
only one employee there at night. The situation is not good.

Tom Frawley said the fire suppression system is not required, but we offered it as extra safety. The
dry chemical will suppress flames. We offered to put up a plastic chain if there is an event or EMS
needs access. We are willing to provide protective fencing.

George Tucker, Jr. asked if the Legion wants this

Ned Bowen said he will have to go back to the Executive Board.

Brian Bouchard referred to prior testimony as related to his letter of January 28, 2026. An overview
of the redesign and the appeal to the Vermont Superior Court. He has had conversations with the
Town. This is a blank canvas at the property now. There is chaos now with parking. He said that
concerts have deliberate lanes for traffic. IT is similar here. It will be orderly, self-managed. What
is not realistic is that an F350 with a 23-foot trailer would pull in. We only want passenger
vehicles. Now, it’s just a blank canvas. If you have a fuel dispenser, people won’t block egress.
The simple dispenser is a concession to address DRB concerns about travel. This evidence
provides a Plan A and a Plan B for egress. With regard to the Legion, what their insurance
company has to say doesn’t consider the DRB — circulation, travel safety and egress. It is not in the
regulations.

Ned Bowen asked if he could receive an electronic copy of the documents

Erin Ladd said yes.

Phil Carter said that at the last hearing, we discussed having employee responsibility to assist
someone having trouble exiting

Tom Frawley said that was when we proposed 2 dispensers. We reduced the footprint. The
modified plan with one dispenser has a smaller footprint. IT probably won’t happen. Anyone
hailing a trailer will avoid those situations. There is more space to turn-around.

Phil Carter asked, why not go around the back

Tom Frawley said that is flood storage and setbacks to the river and plantings

Phil Carter said that one of the conditions of the permit was a riparian zone.

Atta said the plants died and will be replaced. We planted 150 plants.

Phil Carter said probably because you are too close to the river and asked if it is a floodway?

Erin Ladd said yes.

Atta said we did all of the work, traffic flow. I am a good neighbor

Doug Sheehan said the drawings don’t show angle parking

Tom Frawley said the previously approved on-site plan includes all turning radius drawings.
George Tucker, Jr. said they discussed proposing to reduce the current signage to accommodate NO
PARKING signs and safety signs on the canopy

Tom Frawley said we have plans to reduce the large sign to make space for signs at the Legion
George Tucker, Jr. said that Brian Bouchard said that the Legion’s insurance has no direct
reflection, but if the insurance said the building is uninsurable because of gas, | want to know the
impact.

Brian Bouchard said that he will have to study the town regulations first. He wants to check your
regulations.

George Tucker, Jr. polled the board and there was consensus that they want to hear what the
insurance company says.

Brian Bouchard said he has to study the plan. Do they articulate a fire suppression system.
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Tom Frawley said they meet NFPA 30. That’s why Chief Whalen is okay. We meet setback and
codes

George Tucker, Jr. said he wants to see the signage proposals.

Tom Frawley said they will include: NO TRUCKS, NO DIESEL, NO TRAILERS, and NO
PARKING by the Legion.

Phil Carter said they should be clearly stated.

Erin Ladd said that Traffic/Direction and safety are completely separate from sign regulations
Tom Frawley said he will meet with Erin Ladd and discuss Traffic/Safety Exemptions. He said that
they will be simple signs — 12”” x 18” on the canopy. We will discuss the number of NO PARKING
signs on the Legion.

George Tucker, Jr. asked if they know the drivers of the delivery trucks enough to designate
delivery areas and direct them where to go

Tom Frawley said we do want to comply. They usually come after hours and we can usually
control delivery house

Atta indicated, on the drawings, where the deliveries would be. They always go in the front door.
Ned Bowen said delivery trucks park on Legion property and sit there for a long time, making
multiple deliveries to other businesses.

George Tucker, Jr. said he wants a sign plan to mitigate concerns. He asked Ned Bowen to let the
DRB know what the insurance company says.

Ned Bowen said that he can’t commit, but will reach out.

George Tucker, Jr. asked New Bowen to check with the Executive Board about a plastic chain and
NO PARKING signs on the building. Protection if the building is hit. He would like this for next
month

Ned Bowen said he will try to get the information.

MOTION by George Tucker, Jr. and seconded by John Boehrer to recess this hearing until
the March meeting. Motion passed unanimously

VIII. MINUTES- January 12, 2026

. John Boehrer said that on page 1, he is listed as absent, but was present
. Julie Nicoll said that on page 6, item # 55 should read, “Phil Carter said ...”
. Jarrod Jowdy said that one page 6, item #81 should read, ... they will have to go to Fire Safety

about sprinklers...”

. Julie Nicoll said that on page 7, item #90 should read, “George Tucker, Jr. said if there are any

additions to the building envelope, they...”

. Julie Nicoll said that on page 8, item #107 should read, “the DRB has 45 days to render its

decision.”

. Jarrod Jowdy said that on page 9, item # 12 should read, ,,,On the 1st visit, he said he told him to

stop work and come to the office. He did not stop. Same thing on the second visit. On the 3rd
visit, he said he explained everything to him and 6 to 8 months later, he came back with all of the
information we needed. He added that at the first visit and at the last visit, he noticed that the
materials being used were using was not applicable to structures in the flood zone...”

. MOTION by Julie Nicoll and seconded by Doug Sheehan to accept the minutes from

January 12, 2026 as corrected. Motion passed unanimously.
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IX. OTHER BUSINESS

1. Review bi-weekly letters from the Mill as a condition of their MOU
a) George Tucker, Jr. said that we have been receiving Bi-weekly updates as per the MOU.

X. ADJOURN

1. MOTION by George Tucker, Jr. and seconded by John Boehrer to adjourn. Motion passed

unanimously.
2. Meeting adjourned at 8:21 p.m.

Respectfully Submitted

Lisha Klaiber
George Tucker, Jr., Chairman Julie Nicoll
John Boehrer Doug Sheehan
Phil Carter
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