VILLAGE BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, MAY 2, 2023
6:00 PM

HOWARD BARTON, JR. CONFERENCE ROOM

AGENDA

1. Call to Order:

2. Consideration of any Changes. Additions or Removal to the Agenda:

3. Approve Minutes from Previous Meeting(s):
a. March 7, 2023 Regular Meeting
b. March 28, 2023 Annual Meeting
c. April 4, 2023 Regular Meeting

4. Comments from Citizens:

5. Sewer Allocation Requests:
a. Gregory Azzolin/Pam Alexander — South Hill —Proposed 4-bedroom New Build
b. Shannon Stark- 10 West Main St. — additional 1-bedroom allocation
c. Don & Shelli Steinfield — 56 Depot St. — additional 1-bedroom allocation

6. Review & Possibly Approve Request for Decrease Consumption- Norwalk Ski Club:

7. Discuss & Possibly Approve Changes in Wastewater Rates:

8. Discuss Wastewater Billing Error (effecting one account):

9. Review and Possibly Approve Okemo Access Road Stormwater Project Bids:

10. Review and Possibly Approve High School Sewer Line Project Bids:




11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Review and Possibly Approve Local Hazard Mitigation Planning Services Bids:

Discuss Route 103 Village Paving Project:

Fire Department 5 Alarm 5K — September 2. 2023:

Department Head Report(s):

Avged Receivables Report:

Approve VTrans Financial Plan. Codes & Standards and Certificate of Compliance:

a. Financial Plan
b. Approve Road Codes and Bridge Standards
c. Sign Certification of Compliance for Village Road/Bridge Standards

Other Business:

Municipal Manager Updates:

Set Date for Next Meeting: (June 6. 2023)

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts:

Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW
BOARD OF TRUSTEES

REGULAR MEETING
TUESDAY, March 7, 2023
6:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM
TRUSTEES PRESENT:
David Rose, Chairman Earl Washburn, Bob Brandt

STAFF:
Scott Murphy Joe Gaudiana

OTHERS PRESENT:
Paul Alcorn

1. Call To Order

A. David Rose called the regular meeting of the Village Trustees to order at 6:00 p.m.

2. Consideration of any Changes, Additions or Removal to the Agenda

A.  Scott Murphy advised that the minutes for March 2, 2023 are not available.

3. Approve Minutes from Previous Meetings

A. David Rose advised the minutes to be approved are from the regular meeting of February 7, 2023,
Special Joint Committee Meeting of February 21, 2023 and Special Joint Committee Meeting of
February 27, 2023 .

B. MOTION by Earl Washburn and seconded by Bob Brandt to approve minutes from the
regular meeting of February 7, 2023, Special Joint Committee Meeting of February 21, 2023
and Special Joint Committee Meeting of February 27, as submitted. Motion passed
unanimously.

4, Comments from Citizens

A. Noise
i.  Paul Alcomn said that at the last meeting, there was discussion regarding a noise ordinance,
but noticed that it is not on the agenda tonight. The discussion was mostly about Eight 0
Brew, but also the property that was once the Pettigrew Inn and now is used to house Okemo
employees. There were late night parties and Okemo has taken care of that, but there will be
new tenants coming in soon. He would suggest an ordinance that says after a certain time
parties in the street are not allowed.
ii. David Rose said they should call the police in such cases.
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iii.
v.

vi.

vil.

viii.

1X.

Scott Murphy said the procedure is to call the police.

David Rose said that we were talking about entertainment.

Scott Murphy said they should call the police. One night we sent the police down to the old
Pettigrew Inn twice. The police handle street parties.

Paul Alcorn said that is a poor use of police time. We need something that Okemo can show
the tenants to refer to with an expected time after which parties stop.

David Rose said even with an ordinance, if there are still parties, you would still have to call
the police. He added that the board can look into an ordinance, but they would still have to
call the police to enforce it.

Scott Murphy said if there is a 10:00 p.m. curfew for a noise ordinance and people are
making noise, you still would call the police.

Paul Alcorn said he wants the Village to set a specific time.

B. 21 Prospect Street

1.

ii.

iil.

Paul Alcorn said that the Planning Commission is working on a definition for different types
of properties such as hotel and dorms. They were told by someone not to bring changes to
the Trustees until 2024. He said that changes in town are happening quickly. The only
category now is Inn, but this is very different from an Inn. We need more useful categories.
David Rose said that the Planning Commission has not come to this board with this and does
not recall the Trustees saying we wouldn’t look at it until 2024.

Scott Murphy said that the Planning Commission is working on definitions and 21 Prospect
Street is between definitions, hotel, and rooming house. But, he has not heard about anyone
telling the Planning Commission to not make changes until 2024.

iv.  Paul Alcorn said if a change of use is involved, the people have to go to the DRB and the
DRB can impose conditions. If there is no change of use, the people don’t have to go to the
DRB and there are no conditions.. The character of the neighborhood has changed. He said
there is trash in the streets from an overflowing dumpster.
v. David Rose said there is a trash ordinance.
vi. Paul Alcorn said they moved the dumpster, but it is still overflowing with trash.
vii. David Rose said if that is the case, call town hall . We do have an ordinance for that.
viii. Paul Alcom said he wants those buildings to fit into the community and the property is not
managed to maintain the character of the neighborhood.
ix. David Rose said it is good to hear these concerns as we can’t address an issue if we don’t
know about it.
Xx. Paul Alcomn said the Water Commission approved water for the 3lots next to 21 Prospect.
How can that happen.
xi. David Rose said the Village Residential has a minimum lot size of 5,000 square feet. The
subdivision has not gone to the DRB.
xii.  Paul Alcorn asked how they could get a permit for water and sewer before the DRB hearing.
xiii. David Rose explained that in order to go to the DRB, they must first have the water/sewer
allocation. If the subdivision falls through, they can come back here removed..
5. Sewer Allocation Request

A.

i.

926 Okemo Ridge Road — William & Lizabeth Hollis. Trustees

Scott Murphy advised that this is an application to add 2 bedrooms to their currently existing
S bedrooms. The increased allocation is 2 x $780.00 = $1,560.00
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MOTION by Bob Brandt and seconded by Earl Washburn to approve the request from
Parker Reed to add allocation for one additional bedroom at $780.00. Motion passed
unanimously.

Property Adjacent to 21 Prospect Street — Robert Sullivan. -

Scott Murphy advised that this is a request for a permit to connect to the water service for three
lots on his property. This property is being subdivided into 3 lots from the current one lot. He
intends to build three, 3-bedroom properties on these lots in the future. The hook-on fee is
$6,600.00 (3 x $2,200.00.) The allocation fee is $$4,914.00 ($546.00 x 9.)

Bob Brandt asked when this would be coming up to the DRB.

David Rose said a month or two..

MOTION by Bob Brandt and seconded by Earl Washburn to approve the request to for
a permit to connect to the water service for 3 lots to build three, 3-bedroom homes.
Motion passed unanimously

Sam’s Steakhouse — 91 VT. Route 103S — Troy Caruso
Scott Murphy said this is an application to decrease the previously allocation from 200 to 140
seats, leaving him with a net increase of 15 seats. Total allocation fee is $2,047.50 (which has
already been paid.)
MOTION by Earl Washburn and seconded by Bob Brandt to approve the request to
decrease the seating from 200 to 140 seats as per the administrative approval. Motion
passed unanimously

Westwood Homes off Ghia Farm Road - Barbara Ghia
Request to relinquish allocation for six (6) four bedroom allocation vacant lots.
Scott Murphy said these lots were never hooked on to the system. She has a potential
buyer who doesn’t need the allocation.
David Rose said that one the allocations are gone, they are gone and if wanted in the
future, the owner will have to come back to this board with a request.
Scott Murphy said that he has explained it to her..
MOTION by Bob Brandt and seconded by Earl Washburn to approve the request to
relinguish allocation for six (6) four bedroom vacant lots. Motion passed unanimously.

6. RHR Smith Auditor John Boulay to Review FY2022 Village Audit

A.

Scott Murphy said that the auditor is out sick again, but that the audit is here, including a short
version. He referred to page 11 of the audit and noted Unassigned Funds of $110,768 and page
12 discussed the factors. The Village Unassigned funds has fallen below the level to sustain
operations for a period less than 3 months. That would be about $125,000.
David Rose suggested possibly because of projects not done or a good winter.
Scott Murphy quoted from the Management Letter
“...we noted no transactions of the Village of Ludlow, Vermont for the above mentioned
year end audit, for which there was a lack of authoritative guidance or consensus or deviation
from best practice.”
David Rose said it is a clean audit. He asked if there is one more year left on the contract with
this auditor.
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E.  Scott Murphy said yes. This year the town audit went smoothly, but the Village did not. It was
all done remotely and I have a problem with that. I expected them to come and actually look at
the files.

F.  David Rose said they start in June and Scott Murphy will sign off on the date. He said that he
has already filled out the complaint for the Village.

7. Access Road Stormwater Improvements

A.  Scott Murphy said that they haven’t started the application yet, they are due in April. They will
apply for two; one for the Village and one for the Town and both for that road. He said they
have a quote from Adams for $80,000. The other is for $100,000 and wouldn’t include cross
cutting or flowable fill.

David Rose said we wanted the less expensive version and to work on that RFP.

Scott Murphy said that Ron Tarbell is concerned that we will have settling with the cheaper
version.

David Rose said if we get the drainage out to bid earlier, we can pave later.

Bob Brandt said it is never good to compact until one freeze-soft cycle.

Scott Murphy said he will put out the RFP with cross cuts and a bid alternate with the other as
add-ons.

David Rose said he is okay with that and we can decide once we see the bids.

Scott Murphy said he thinks he can get it out this week.

mmy QW

T Q

8. Other Business

A.  Snow Pick-Up
i. David Rose noted that the town had picked up last night.

ii. Scott Murphy said they hired trucks.
B.  David Rose said that Scott Murphy is moving on from Ludlow and has been here 5 years. We
appreciate all that he has done for Ludlow and wish him well in his next endeavor. Thank you,

9. Department Head Report

David Rose said the report from Joe Gaudiana was very helpful

Pond Street Pump Station

i.  David Rose noted that the report said that the pump is still in Rutland being fixed. He
asked Joe Gaudiana to keep contacting the vendor to get it repaired sooner than later. If the
other pump goes out, we will have a problem.

C.  Joe Gaudiana said everything at the waste water plant is running well.

@ >

D. Catch Basins
i.  Earl Washburn asked about catch basins (storm drains) and said that some are low in the

Village.

ii. Joe Gaudiana said that he has 6 on his list and one is on Pleasant Street and Elm, by the
Church.

iii. David Rose said there is one at the corner of Pleasant Street and Andover Street that needs
work.

iv. Joe Gaudiana said there are a couple on Andover Street.
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E.  Drainage from Roof on High School
i. Bob Brandt asked about this
ii. Joe Gaudiana said that there is low flow in the summer and people are not here. They need
more flow through the plant in the summer. He said that the high school connection is in a
room that has been bricked up and Ron Tarbell doesn’t want to do it. He prefers to leave it
connected.
iii.  Scott Murphy said the RFP for the sewer line repair from Main Street to the school, would
go out this week.
iv. Bob Brandt commended the water/waste water staff on keeping the hydrants clear of snow.
v. Joe Gaudiana said that currently all the drains behind the high school go to the wetlands.

10. Municipal Manager Updates

A.  Vail Bridge Sewer Line Project Update
i.  Scott Murphy said that we received the design for a rock wear from A&E and sent it to the
State River Engineering for review. The RFP will go out as soon as we get the permit.
ii.  Scott Murphy said no change and no court date has been set.

B. High School Sewer Line Project
i. See Department Head Report

C. Bowker Court
i.  Scott Murphy said no change and no court date has been set. He said that the owner is still
putting up roadblocks to the process. He said that he expects the court date will be set
soon.

D. Pond Street Pump Station Motor
i. See Department Head Report

11. Next Meeting — Annual Village Meeting

A.  Next Regular Meeting — April 4, 2023 at 6:00 p.m.
B.  Scott Murphy said the Annual Village Meeting — March 28% at
C. Informational Meeting via ZOOM — March 27% at 6:00 p.m.

12.  Sign Warrant Orders

A. Warrant orders have been signed.

13. Possible Executive Session/Personnel/Contracts/Legal Issues

A. David Rose said that an Executive Session is needed.

B MOTION by Earl Washburn and seconded by Bob Brandt to enter into Executive
Session. Motion passed unanimously.

C. Board entered into Executive Session at 6:35 p.m.

D Board exited Executive Session at 6:43 p.m..
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14.  Adjourn

A. MOTION to adjourn by Earl Washburn and seconded by Bob Brandt. Motion passed
unanimously.
B. Meeting adjourned at 6:43 p.m.

Respectfully submitted,

Lisha Klaiber

David Rose, Chairman of Trustees Earl Washburn, Vice Chair

Bob Brandt, Clerk



PRELIMINARY MINUTES
VILLAGE OF LUDLOW
BOARD OF TRUSTEES

VILLAGE ANNUAL MEETING

MONDAY MARCH 28, 2023

Zoom Electronic Meeting:
Village of Ludlow Public Informational Meeting March 28st @ 7:00 pm

Join Zoom Meeting:
https://us02web.zoom.us/j/83071074636?pwd=aUJiRFZQNzJBTUlmemJHUWNVZ3NhUT09

Meeting ID: 830 7107 4636

Passcode: 344753
TRUSTEES PRESENT:
David Rose, Chairman Bob Brandt Earl Washburm
STAFF: MODERATOR:
Ulla Cook Newton Rose
OTHERS PRESENT:
Paul Alcorn Theresa Carter (not Village Res.) Jean Strong
Shodie Alcorn Alan Couch Alice Thayne
Ron Bixby Julie Nicoll Terry Thayne
Sharon Bixby Brett Sanderson (Not Village Res.) Okemo Valley TV
Michelle Brandt Noah Schmidt Lisha Klaiber, Recording Sec.

1. Call To Order

A. Moderator Newton Rose called the Public Informational Meeting for the Village of Ludlow
to order at 7:00 p.m. He then introduced the head table: Earl Washburn, David Rose, Bob
Brandt, and Ulla Cook. He asked that if there are any non-residents of the Village and noted
that they are not eligible to vote. He said he will read each article and ask for a motion and
second. After the motion is made and seconded, there will be discussion. They will be
following Roberts Rules of Order (as modified by the State of Vermont.) No decisions may
be made on any item not previously duly warned. After Articles 1 through 4 have been voted
on, Article is the time for other comments and discussions. Once an Article has been voted
on, we may not go back and discuss it again.

2. Review & Discuss Article 1: To elect Village Officers for the ensuing year.

A. See attached results
B. Newton Rose noted that there were no questions or comments.
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3. Review & Discuss Article 2: Shall the voters of the Village of Ludlow fix the salaries of the
Village Trustees, Water Commission and Village Clerk the same as last year, Village Trustees
$1,000.00; Water Commission $1,000.00, Village Clerk $1,000.00?

A. MOTION by Alan Couch and seconded by Julie Nicoll to move forward with Article 2.

B.  Alan Couch said he would like it on the record that the salaries posted for the Town and
Village commissioners are duly earned. The Planning Commission members receive only
$25.00 per meeting attended. This needs to be addressed. Also, there is redundancy in the
Town and Village governments and at least one person is on both the Select Board and the
Trustees and possibly one more after tonight’s votes are counted. One person should not
have 2 votes.

C. Newton Rose noted that there were no other questions or comments.

D. THE MOTION WAS VOTED AND THE ARTICLE WAS PASSED.

4, Review & Discuss Article 3: Shall the voters of the Village of Ludlow authorize the Board of
Trustees to borrow money in anticipation of taxes or other income to meet the expenses of the
Village and any part of its indebtedness?

A. MOTION to accept Article 3 bv Sharon Bixby and seconded bv Ron Bixbyv.
B. Newton Rose noted that there were no comments.
C. THE MOTION WAS VOTED AND THE ARTICLE WAS PASSED.

5. Review & Discuss Article 4: Shall the Village of Ludlow collect taxes on Real Property in
installments, taxes to be paid to the Town Treasurer on August 15, 2023, November 15, 2023,
February 15, 2024 and May 16, 2024, and must be delivered to the Town Treasurer and
postmarked on or before the due date?

A. MOTION bv Julie Nicoll and seconded bv Alice Thavne to approve Article 4.
B. Newton Rose noted that there were no comments.
C. THE MOTION WAS VOTED AND THE ARTICLE WAS PASSED.

6. Review & Discuss Article 5: Shall the voters of the Village of Ludlow vote a specific amount in
lieu of a rate on a dollar on the Grand List as set forth in the Board of Trustees’ budget? Then
the Trustees shall set the tax rate necessary to raise this amount after the Grand List has been
completed and lodged in the office of the Village Clerk. The amount to be raised by taxes is
$359,493.50?

A. MOTION by Ron Bixby and seconded by Alan Couch to approve Article 5.
B. Newton Rose noted that there were no comments.
C. THE MOTION WAS VOTED AND THE ARTICLE WAS PASSED.

7. Review & Discuss Article 6: To transact any other business necessary and proper when met.

A. Newton Rose said that no vote is necessary on this Article. He said that this is the portion of
the meeting when people discuss things not on the agenda. These cannot be voted on. It is
for discussion only.
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Alan Couch said that he would like to hear the opinions of each Trustee on a merger
between the Town and Village. He said he will also put this before the Select Board down
the road. He said there are redundancies between the Town and Village.

David Rose said he would not be opposed to looking into and studying the requirements. He
said this was looked into about 20 years ago and they need to look at all of the options and
the process. He said the Village has a charter that would have to be changed.

Earl Washburn said they tried to do this in 1968 and he was on the committee. They
revisited it in the mid-1980s.

Bob Brandt said he has no problem with a merger, it would require a Town vote and a
Village vote. He added that he is not serving on the boards for a job.

Alan Couch said it was turned down because the Village had water/sewer and trash pick-up,
as well as the Electric Department. The Village no longer gets trash pick-up and the electric
is billed separately. There is no compelling reason why the Town and Village should not
merge. He is looking to this board to consider and work with the Select Board on this. He
added that Bob Brandt now has 2 votes and he doesn’t agree with that. Why is this town in
the Dark Ages and not progressing and still has a Town and Village.

Earl Washburn said that Alan Couch is mistaken with some of his comments. He said that
in 1968, we researched this, dotted all of the I’s and crossed all of the T’s. We did our
homework and it was voted down.

Alan Couch said this is no longer 1968 and this is “your grandkids’ time.” Be proactive in
creating something better for them. There is redundancy and no reason why the Town and
Village should not merge. He would appreciate the board to move forward with this.
Sharon Bixby advised that she has served on the Regional Transportation Advisory
Committee and said there may be funds available for electric vehicle charging stations. She
suggested that the Village look into this for possibly the Park and Ride by the Fire Station or
the Municipal Lot by Brewfest.

David Rose said that Mr. McNamara may be familiar with this as Cavendish has one.

8. Adjourn

A.

B.

C.

Newton Rose advised that they have gone through all of the Articles and asked for further
comments. There were no further comments
MOTION to adjourn by Ron Bixby and seconded by Alan Couch. Motion passed

unanimously.
Meeting adjourned at 7:18 p.m.

Respectfully submitted,

Lisha Klaiber

Newton Rose, Moderator Ulla Cook, Village Clerk

BCA Member
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2023 Village Voting Results - March 28, 2023
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PRELIMINARY MINUTES
VILLAGE OF LUDLOW
BOARD OF TRUSTEES

REGULAR MEETING

TUESDAY, APRIL 4, 2023

6:00 PM

HOWARD BARTON, JR. CONFERENCE ROOM

TRUSTEES PRESENT:

Bob Brandt, Chairman Justin Hyjek Earl Washburm
STAFF:

Brendan McNamara Joe Gaudiana

OTHERS PRESENT:

Michelle Brandt Stacy Malecki Leslie Stewart
Terry Carter Frank Provance Jean Strong

Alan Couch Ryan Silvestri Ted Stryhas
Andrea Goldman

1. Call To Order

A. Bob Brandt called the regular meeting of the Village Trustees to order at 6:00 p.m. He
introduced and welcomed Brendan McNamara, the new Municipal Manager.

B. Justin Hyjek advised that as he has not yet been sworn in, he will not be voting on any issues
tonight.

2. Annual Board Reorganization

A.  Elect Chairman of the Board
1. Motion by Earl Washburn and seconded by Bob Brandt to elect Bob Brandt
Chairman of the Board. Motion passed unanimously.

B. Elect Vice Chairman of the Board
1. Motion by Bob Brandt and seconded by Earl Washburn to elect Earl
Washburn Vice Chairman of the Board. Motion passed unanimously.

C. Elect Clerk of the Board
i. Motion by Earl Washburn and seconded by Bob Brandt to elect Justin Hvjek
Clerk of the Board. Motion passed unanimously.
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D.  Appoint Ludlow Enterprise Fund Committee Member
i Motion by Earl Washburn and seconded by Bob Brandt to appoint Bob
Brandt as Ludlow Enterprise Team Member. Motion passed unanimously.

E. Set Day and Time of Regular Meetings and Alternate meetings.
1. Motion by Bob Brandt and seconded by Earl Washburn to continue with

regular meetings to be held on the first Tuesday of the month at 6:00 p.m. and
to have alternate meetings scheduled, as required, on the third Tuesday of the

month at 6:00 p.m.

ii. Justin Hyjek asked if it would be possible to move the regular meetings to Mondays
at 5:00 p.m.
iii. Lisha Klaiber said she would not be able to take the minutes as the Select Board

meetings are at 6:00 p.m. and if the Trustees’ meetings run late, she would have to
leave for the Select Board meeting.
iv. Motion passed unanimously.

F. Adopt Roberts Rules of Order
i Motion by Earl Washburn and seconded by Bob Brandt to adopt Roberts
Rules of Order for meetings. Motion passed unanimously.

G.  Appoint Recording Secretary
i. Motion by Earl Washburn and seconded by Bob Brandt to appoint Lisha
Klaiber Recording Secretary. Motion passed unanimously.

H.  Designate Newspaper of General Circulation
i. Motion by Earl Washburn and seconded by Bob Brandt to continue with THE
VERMONT JOURNAL as the newspaper of general circulation and THE
RUTLAND HERALD as backup. Motion passed unanimously.

3. Consideration of any Changes, Additions or Removal to the Agenda

A. Bob Brandt advised that no changes are needed.

4, Approve Minutes from Previous Meetings

A. Bob Brandt advised the minutes to be approved are from the regular meeting of February 16,
2023 and a Special Joint Committee Meeting on March 22, 2023.
B. MOTION by Earl Washburn and seconded by Bob Brandt to approve minutes from

the regular meeting of February 16, 2023 and the Special Joint Committee meeting on
March 2, 2023 as submitted. Motion passed unanimously.

5. Comments from Citizens

A.  There were none.
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6. Planning Commission Update on Village Zoning and Proposed Planning Survey
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Terry Carter said the survey is designed to get public (employees, employers, home owners,
and anyone who wants to participate) opinions on housing, parking and pedestrian
infrastructure in the Village of Ludlow.

There was response from all board members that they had looked over the survey.

Terry Carter said it will be finalized with the entire Planning Commission at their next
meeting on April 18®. The survey will be published on the town website and they will go to
the Rotary, Chamber and other meetings to present it. She said the Regional Planning
Commission is “picking up the bill” and it will be a “survey monkey” so that a person may
only submit one response.

Justin Hyjek asked if they can include a question about “where the fees would go to and
what they would be applied to.”

Ryan Silvestri said the Planning Commission would need a list of town funds.

Bob Brandt asked how long they would have.

Ryan Silvestri said there would be a 45 day window, and then they would collect the data.
They will be able to tell who was taking the survey.

Justin Hyjek asked about adding a bus stop in the village.

Ryan Silvestri said the stops should be labeled better. There is one at the corner of Pleasant
and Elm Streets.

Justin Hyjek said that is only active in the winter. He said that the MOOVER should stop
not at the fire house, but in town. They should put a stop in the center of town to make it
more accessible for pedestrians.

Ryan Silvestri said they would not have a problem with adding that.

Bob Brandt said the Planning Commission did a good job and he would be interested in the
results.

Terry Carter said that the Planning Commission has made some (proposed) changes to the
Village zoning regulations and the trustees would consider hearing some of them. People
have concerns about the trash conditions on Wilbart Avenue as well as the proposed 40-bed
house on Prospect Street. There are issues with the definitions of “inn.” This house may
end up being like a college dorm or fraternity. We don’t have a strong definition and
standards for “inn.” We would ask you to put this on your agenda for next month. The
Planning Commission will hold an open hearing in May and ask you to hold an open hearing
in June. She said that the employee housing is time sensitive.

Justin Hyjek said great.

Ryan Silvestri said it would be better for the trustees to address this than to wait and hear all
of the proposed changes at one time. We are also discussing higher density and more
accessory units. The state legislature is also working on this. Is that the direction that the
trustees would like the Planning Commission to move toward? Do you want us to increase
the density and have higher buildings, with parking garages below? We want to know what
the Village will look like in 5 years.

Terry Carter said we have doubled the zoning in the village from 1/4 to 1/8™ acre

Justin Hyjek said he is concerned about the 1/8" acre. People may build tiny houses and use
them for short term rentals, We need to be careful. We need to make the Village more
pedestrian-friendly and have more crosswalks.

Terry Carter said that she has been watching what the Legislature is doing, easing standards
for low income or affordable housing.
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Bob Brandt said he is also nervous about the 1/8" acre. A ranch house would take up the
entire property and there would be no lawns. It would not be pleasant.

Terry Carter said the Planning Commission does not want to make changes so that no one
would want to live here.

Bob Brandt asked about duplexes.

Ryan Silvestri said we can write the standards to define types of construction and say no tiny
houses in the Village.

Justin Hyjek said the state wants more mixed use spaces. In the Village, we have places
where the first floors would be businesses and the upper floors used as living spaces.

Earl Washburn said he is sensitive to clusters and density. He agrees with Bob Brandt that
1/8™ acre is too small and we would lose the esthetics of the Village. He said the Planning
Commission has done well to consider the influx of 2°¢ home owners.

Terry Carter said we have a great, vibrant downtown and want it to stay that way.

Ryan Silvestri suggested incentives for mixed up spaces and multi-story buildings.

Terry Carter added duplexes.

Justin Hyjek said that much of Ludlow is in the flood plain and changing the use of a
property is difficult.

Terry Carter said there are setbacks from the river.

Ryan Silvestri said that Brookhaven is on stilts. For new constructions, we can elevate the
living spaces and have ground level parking. We could maximize the use of the footprint.
There is a need for more parking and mixed uses.

Terry Carter noted that the Ellison building is for sale and it is for sale.

Ryan Silvestri said we would need additional story height limits to build. If it is on the
floodway, it is okay, but if it is in the flood plain, it is not okay. The flood plain is heavily
restricted.

Justin Hyjek said that there is undeveloped land, could it be used for parking.

Ryan Silvestri said yes, but not paved, only gravel.

Terry Carter said the water has to be able to get through.

Jean Strong said we need more handicapped parking spaces.

Terry Carter said we can’t park on the street in the winter.

Jean Strong said there is one handicapped space at Brewfest and one at Berkshire and they
are for customers only. Their measurements are not right.

. Terry Carter said there are some at Shaw’s.

Jean Strong said that she asked that the town stencil space at the Senior Center, but the town
does not have stencils. The Senior Center will buy the stencils, and the town can put them
in.

Terry Carter said there is pressure from the state to eliminate all parking requirements, but
she doesn’t agree. If a building is a duplex, it would only need one space, but there would
be 2 families there.

Ryan Silvestri said if we had satellite parking, we could have bus stops from bridge to
bridge. We could add 4 handicapped parking spaces.

Justin Hyjek suggested they table this discussion until next month and then see the final
version.

Terry Carter said we need to finalize this this month.

Bob Brandt said it is fine with the questions the Planning Commission has. It is better for
the survey not to be long.
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TT. MOTION by Earl Washburn and seconded by Bob Brandt for the Planning
Commission to move forward with the survey. Motion passed unanimously.

Sewer Allocation Request

UU. Kimball Bocklet — 33 Pleasant Street - Application to add three (3) bedrooms. Currently,
house has 4 bedrooms, but only billed for 3. Also, looking to build a garage with
accessory unit above to include two (2) bedrooms.

i.  Allocation fee $546.00/bedroom x 3  $1638.00
ii. Connection Fee $2200.00

VV. MOTION by Earl Washburn and seconded by Bob Brandt to approve the allocation

and connection as requested.

WW. Alan Couch said that the Lister’s card has this property listed as 5 bedrooms and don’t they
have to have a permit to have an accessory hookup separate from the main house.

XX. Bob Brandt suggested that an additional hook up may be needed to the line on Terrace
Avenue.

YY. Alan Couch said 1-3 bedrooms with a hookup for accessory unit.

ZZ. Justin Hyjek asked where the driveway is if the garage is to be located in the back of the
house.

AAA Joe Gaudiana said the foundation is already there and the line goes under the new
foundation.

BBB. Justin Hyjek asked if this would be considered stand-alone or accessory.

CCC. Bob Brandt said he can’t tell.

DDD. Justin Hyjek said he does not see a driveway on the drawing. He said with 1/3 acre, can you
still have a second building without access.

EEE. Alan Couch said the accessory garage. He repeated that the Listers’ card has this listed as a
5-bedroom and it would be adding 2.

FFF. Bob Brandt said that the paperwork presented said that they have 4 bedrooms, but were only
being billed for 3 and that they want to add two bedrooms.

GGG. Justin Hyjek said if it has 5 bedrooms, maybe one was an office.

HHH. Alan Couch said you should straighten this out with the assessors. It was non-conforming in
the past. He asked if we can back-charge them for the 4th bedroom. He said this should be
settled before the form a more non-conforming situation.

III. Bob Brandt said that this board is not dealing with planning or zoning, just sewer allocation.
We have a motion and second on the floor.

J1J.  Alan Couch said this board can vote no.

KKK.Bob Brandt said they can also vote yes.

LLL. Alan Couch said he printed out the assessor’s card and it shows 5 bedrooms.

MMM. Ryan Silvestri said he is the assessor and there is a good possibility that the bedroom count
on the card is incorrect. The inspection may have been done from outside the house. He
said that he can check the activity and see if he inspected it. He said the assessors’
information is only as assumed in some cases.

NNN.MOTION passed unanimously.
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7. American Legion Request for Memorial Day Parade

A. Bob Brandt said this is an annual request and a good thing for the town.
B. MOTION by Earl Washburn and seconded by Bob Brandt to approve the request for
the Memorial Day parade. Motion passed unanimously.

8. Department Head Reports

A. In his report, Joe Gaudiana advised that it is business as usual at the treatment plant. He has
heard from Daniels Construction and M&M Excavating about doing the High School sewer
line. He said they can start the work as soon as the bib is awarded.

9. Aged Receivables Report:

A. Not addressed at this meeting.

10. Approve VTRANS Financial Plan, Codes & Standards, Certificate of Compliance

A. Not addresses at this meeting

11. Other Business

A. There was none.

12. Municipal Manager Updates

A. Brendan McNamara said that he is excited to be working with the board and town. He said
he will have more updates at the next meeting.

13. Set Date for Next Meeting

A. Next regular meeting will be on May 2, 2023 at 6:00 p.m.

14. Sien Warrant Orders

A, Warrant orders have been signed.

15.  Possible Executive Session/Personnel/Contracts/Legal Issues
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A, Bob Brandt said that an Executive Session is not needed.
16. Adjourn

A. MOTION to adjourn by Earl Washburn and seconded by Bob Brandt. Motion
passed unanimously.
B. Meeting adjourned at 6:50 p.m.

Respectfully submitted,
Lisha Klaiber

Bob Brandt, Chairman of Trustees Earl Washburn, Vice Chair

Justin Hyjek
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RESIDENTIAL OR COMMERCIAL BUILDING WASTEWATER SYSTEM CONHECTION

The undersigned hereby request connection te the municipal wastewater

disposal system for the following, to be issued on the basis of the
representation contained herein:

Property Location: Sevih  H:1)

Land Records: Book No. jNo X3  BiockNo. 0} Parceino. £ 9.0 33076d . U

Property Qwner: Pavn Alexsndey %%".ﬂ;ﬁ fl_b'(%» Telephone:
Mailing Address: 061(. %QWM [{,L Cl,Le\JﬂN\ CT o 0413

R CE/ VED

APR
Residence (Circle): Single Family ) Muttiple Family  (Number of Units__) MUN/ 2 5 2 023
. : Cip
Number of Bedrooms in each unit: L bcafooo\s - AL OFF
?ch«é_, 1
ot 23

Estimated Flows: S b 0

Commercial: Nature of Business:

Number of Units/Employees:

Type of Discharge to System: Estimated Flows:

Construction of Wastewater Collection Main {length/dimension):

Infiltration:

Contractor: ?)l., W ns f{)ﬁRO{‘M 4(’3 Telephone: T 49- 7/57
Mailing Address: G! Soutn Hill Lmd  Lodlow R

PLANS AND SPECIFICATION FOR AWY SEWER CONSTRUCTION MUST BE ATTACHED. WORKSHEETS
FOR CALCULATION OF WASTEWATER DISPOSAL ALLOCATION MUST BE ATTACHED AS NECESSARY .
AS BUILT PLANS ARE REQUIRED FOR CONSTRUCTION OF ANY WASTEWATER COLLECTION MAINS.

In Consideration of the granting of this permit, the undersigned agrees:

{. Toaccept and abide by all provisions of the Village of Ludiow’s Sewer Ordinance, and all other applicabie
regulations as may be amended.

2. To maintain the building sewer service at no expense to the Village of Ludlow.

3. To notify the Mumc:pal Mamnger when the building sewer is ready for inspection and connection io the main

system, but before 2 f rk is covered.
APPLICANT/AGENT’S SIGNATURE: /, ” DATE: 25
aEkERRRATFEaRwe*d’ FOR OFFICE USE ONLY wodhkhddwdbddddsd
$§Appllwtton No. Date Received: , e )9 > . By: "» A k/k/‘ 2"‘“‘}/
Wastewater Trwtme1§ apacxty Requlrad 48‘0 \‘kgmn@o Date:
Date of Approval by Village Board of Trustees: Date of lnvoice: __
Date Payment Received: Date of Inspection:
Approved by Municipal Managey L7 Date:

77 ,é:'_(_f Date:

1of1

4/21/2023, 12:08 PM
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= VILLAGE OF LUDLOW

RESIDENTIAL OR COMMERCIAL BUILDING WASTEWATER SYSTEM CONNECTION

The undersigned hereby request connection to the municipal wastewater

disposal system for the following, to be issued on the basis of the
representation contained herein:

Property Location: 10 (West Voan S“r luddsw VT osiwg

Land Records: BookNo. _ MapNo. ____ BlockNo. _ Parcel No.(§02) S3°S233
Property Owner: S NGN N o0 Jtovic Telephone; { 80Z) 558 5232
Mailing Address: 1O et Mauin Sk, Lvdloww VT

émi’ly’ ) Multiple Family (Number of Units )

S@pgle F

Residence (Circle):

— . ‘ & &,
Number of Bedrooms in each unit: 3 _? (g 1 Drdvirw 2 0
- Y hd »/m‘i;
Estimated Flows: b U/WF i
©12g o

Commercial: Nature of Business: F/CE

Number of Units/Employees:

Type of Discharge to System: Estimated Flows:
Construction of Wastewater Collection Main (length/dimension):

Infiltration:
Contractor: \/}r] oaC SZ—\{ [QLC Telephone: 1’/ (3 8 86 qi 73

Mailing Address: iO West Maun S‘h Ludtuou) VT os/yq

PLANS AND SPECIFICATION FOR ANY SEWER CONSTRUCTION MUST BE ATTACHED. WORKSHEETS
FOR CALCULATION OF WASTEWATER DISPOSAL ALLOCATION MUST BE ATTACHED AS NECESSARY.
AS BUILT PLANS ARE REQUIRED FOR CONSTRUCTION OF ANY WASTEWATER COLLECTION MAINS.

In Consideration of the granting of this permit, the undersigned agrees:
1. To accept and abide by all provisions of the Village of Ludiow’s Sewer Ordinance, and all other applicable
regulations as may be amended.
2. To maintain the building sewer service at no expense to the Village of Ludlow.
3. To notify the Municipal Manager when the b.ui;ging sewer is ready for inspection and connection to the main
system, but before anv portion of the work'is coyered. = |_\ \ \
__ DATE: E) L_:i)

ﬂ
kKKK FKKARK XKk k k% FOR OFFICE USE ONLY **kkkkkdhkkhhhhhk

—

/s

APPLICANT/AGENT’S SIGNATURE:

N .
Application No. %\—h ool Date Received: L“}S\Q_’) By: 7}1 s — Mﬁk 4
Vo@D .

Wastewater Treatment Capacity Required: I20 a¢l Connection Fee: '\-{ &  Date:
—

Date of Approval by Village Board of Trustees: Date of Invoice:

Date Payment Received: Date of Inspection:

Approved by Municipal Manager:@ e Date: /(//2 = /’2’5

/é; ; 5'6: ;4 é ;ﬁé ""1’; Date: ﬂ’/}/ﬁj’{'/}j
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APR 19 2023

MUNICIPAL OFFICE

April 19,2023

Village of Ludlow
Water/Waste Dept
Board of Trustees and Water Commission

Via email

Re: Account # 221022 Norwalk Ski Club

I'm reaching out to you about the water and sewer charges for our Ski Club at 21 Pleasant Street.% I
reached out recently to inquire about water and sewer charges are calculated in Ludlow, in partidular for
our ski club house at 21 Pleasant Street. As with some of the other ski clubs in town the Club, the house
is used primarily from December to March, with very limited usage in the other months. Given that the
charges for water and sewer seem high to us. | spoke with Diana in the office who informed me that we
are being charged based on having sleeping availability for 55 people. | don’t know where that figure
came from. We don’t have beds for that number of people (nor have we ever.) Originally, we were
approved for 30 beds back in 1998. Since then, we have reconfigured the rooms and added 7 mo:re beds
for a total of 37 beds. This has been our occupancy since about 2010. Below is a summary of theébed
layout and { have attached the bedroom layout as well along with a copy of the original waste wa:ter
approval from the State for 30 beds. We ask that you review our water and sewer charges and adjust
them to properly reflect the number of beds at the Club. If you need additional information, you can
reach out to me via email, ChrisSullivanl 1@gmail.com or by phone at 203-913-4676. '

B
Sincerely, Y
x 7 B ~ C
N tladdbece 25
# Christine Sullivan -~ L

Treasurer, Norwalk Ski Club

Bedroom Layout

Room
1 1stfloor
2 2nd floor
3 2nd floor
4 2nd floor
S 2nd floor
6 2nd floor
7 2nd floor

bbb O

1 1stfloor 2 (Reading Den)

37
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ROOM 7 - SWING (Men or Women)

For overflow use only!

Door MUST rvemain open when not in use!
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State of Vertnont

WATER SUPPLY/WASTEWATER DISPOSAL PERMIT
WW-2-1079
(PIN#NS98-0013)

LAWS/RE D:
Environmental Protection Rules
Chapter 1 and Chapter 21, Appendix A, Part 11

LANDOWNER: Norwalk Ski Club
ADDRESS: 40 Little Fox Lane
Wilton CT 06897

This project consisting of conversion of a single family residence to ski club, with an
increase in design flow, located on 21 Pleasant Street in Ludlow, Vermont is hereby approved under
the requirements of the regulations named above subject to the following conditions:

1. The project shall be completed as described on the application prepared by Bonnie Zipeto.
The project shall not deviate from the approved proposal without prior written approval from
the Division of Wastewater Management,

2. A copy of the approved plan and this permit shall remain on the project during all phases of
construction and, upon request, shall be made available for inspection by State or local
personnel.

3. This project is approved for the following uses and maximum design wastewater flows. No
changes to these uses and design sewage flows are allowed without prior written approval
from the Division of Wastewater Management.

use ' flow (gpd)
Ski Club House
30 persons maximum occupancy @ 75 gpd/sleeping space 2259

4, This permit does not relieve you, as applicant, from obtaining all applicable approvals that
may be required from the Act 250 District Environmental Commission, the Department of

Labor and Industry, the Department of Health, other State Agencies or the Town prior to
construction.

5. This permit shall in no way relieve you of the obligations of Title 10 Chapter 48, Subchapter
4, for the protection of groundwater.

6. The project is approved for the existing connection to the municipal water system. No other
means of obtaining water is permitted without prior review and written approval.

7. No changes shall be made to the existing municipal service watet line unless prior written
approval is obtained from the Wastewater Management Division.



WATER SUPPLY & WASTEWATER DISPOSAL PERMIT # WW.3-0457
NORWALK SKI CLUB
PAGE TWO

10,

11.

ts

This project is approved for the existing connection to a municipal sewer system. No other
method of sewage disposal is permitted without prior written approval.

No changes shall be made to the existing municipal service sewer line unless prior written
approval is obtained from the Wastewater Management Division.

By acceptance of this permit the permittee agrees to allow representatives of the State of
Vermont access to the property covered by the permit, at reasonable times, for the purpose
of ascertaining compliance with Vermont environmental and health statutes and regulations
and with the permit.

In the event of a transfer of ownership (partial or whole) of this project, the transferee shall
become permittee and subject to compliance with the terms and conditions of this permit.

CANUTE DALMASSE, COMMISSIONER
DEPARTMENT OF ENVIRONMENTAL
CONSERVATION

DATE: July 21, 1998

BY ) ,/ SHL D2 o /].__.Q(,g/m_____a
ASSISTANT REGIONAL ENGINEER
TERENCE P. SHEARER

Copies: Ludiow Town Planning & Board of Selectmen

Department of Labor and Industry
Roger Thompson, Jr., Engineering Manager
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Ludlow, Vermont
A Better Place To Live, Work & Play

- o i
B ‘; .~‘\‘."'

REQUEST FOR PROPOSAL
FROM: Village of Ludlow
ATTENTION: Scott Murphy, Municipal Manager

DATE: March 10, 2023

The Village of Ludlow, Vermont is seeking BIDS/PROPOSALS from qualified contractors
for the following:

OKEMO ACCESS ROAD STORMWATER PROJECT
Please see Ron Tarbell for more information.

Sealed bids marked “Okemo Access Road Stormwater Project” are due in the Municipal
Office on Wednesday, April 12, 2023 by 10:00 am. Emailed bids should be sent to the Ludlow
Municipal Office at townhall@tds.net . Bids will be opened publicly at 10:00 am in the Howard
Barton, Jr. Conference Room and may possibly be awarded at the next meeting of the Village
Board of Trustees. The Project must be completed by October 30, 2023.

The Village of Ludlow reserves the right to reject any or all proposals. This solicitation in no way
obligates the Village of Ludlow to award a contract.

Certificate of Insurance is required with the bid proposal.

Contractors interested in bidding on the Okemo Access Road Stormwater Project should contact
Highway Foreman Ron Tarbell at (802) 770-9566.

Mailed bids may be submitted to:

Village of Ludlow

P.O. Box 359

Ludlow, VT 05149

Attn: Okemo Access Road Stormwater Project



Okemo Access Road Stormwater Project (Option 1)

— Furnish and Install (3) new storm drain structures with 12” HDPE pipe, connecting each.

— Estimated length of pipe is 470. Pipe to be daylighted into existing structure at bottom of hill.

— Shoulder of road to be new pave swale

— Existing pipes crossing road to be capped and filled with flowable fill.

— Estimated 150’ x 8” of existing asphalt to be saw cut and removed at bottom of road to avoid
undermining stone wall.

— New asphalt to be installed upon completion to match existing.

— Bank to be stabilized with straw mat and seed.

Okemo Access Road Stormwater Project (Option 2)

Furnish and install (3) new storm drain structures along edge of road.

Sawcut asphalt, excavate and remove existing pipe from existing structures that cross the
road.

Furnish and install new 12” HDPE pipe from each structure across the road at an
estimated 80 angle for each.

Pipes to be run to daylight, rip rap to be placed for stabilization on slope.

Asphalt to be replaced as necessary.

Road to be closed for shorter construction duration.

Important for Contractors:
Please submit bids for each option (2 bid options)

Project to be completed by October 30, 2023.



Ludlow, Vermont
A Better Place To Live, Work & Play

REQUEST FOR PROPOSAL
FROM: Village of Ludlow
ATTENTION: Scott Murphy, Municipal Manager

DATE: March 7, 2023

The Village of Ludlow Vermont is seeking BIDS/PROPOSALS from qualified contractors
for the following:

RELOCATE HIGH SCHOOL SEWER LINE PROJECT

Please see attached specifications and map.

Sealed bids marked “Relocate High School Sewer Line Project” are due in the Muaicipal
Office on Wednesday, April 5, 2023 by 10:00 am. Emailed bids should be sent to the Town
Office at [ . Bids will be opened publicly at 10:00 am in the Howard Barton, Jr.
Conference Room and may possibly be awarded at the next meeting of the Village Board of
Trustees. The Project must be completed by June 30, 2023.

The Village of Ludlow reserves the right to reject any or all proposals. This solicitation in no way
obligates the Village of Ludlow to award a contract.

Certificate of Insurance is required with the bid proposal.

Contractors interested in bidding on the Relocation of the High School Sewer Line Project should
contact Chief Operator Joe Gaudiana at 802-228-8431, or Highway Foreman Ron Tarbell at (802)
770-9566.

Mailed bids may be submitted to:

Village of Ludlow

P.O. Box 359

Ludlow, VT 05149

Attn: Relocation of High School Sewer Line Project



Relocate High School Sewer Line Project

—  Core and boot for 6” SDR 35 with inverts in Manhole MAI137.
~ Furnish and install approx. 160” of SDR 35 sewer main.
— Install (2) two 4* manholes, plug old clay line at MAI37 point
Abandon flush tank in sidewalk, fill in flush tank and old line with flowable fill.
~  Patch pave according to Town specs (see road foreman).
— Repair Community Center service line @ manhole MA1137
Replace storm drain {@ corner of high school drive.

Important for Contractors:
Contractor must provide traffic control & proper sign packages, if needed in roadway.
Contractor should avoid concrete sidewalk.

Project to be completed by June 30, 2023.
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Request for Proposals
Local Hazard Mitigation Planning Services for the

Town and Village of Ludlow, Vermont

Date of Issue: March 29, 2023
Closing Date: Friday, April 28, 10:00 a.m.

The Town and Village of Ludlow, in Windsor County, Vermont, is seeking the services of a qualified
consultant to create a new Local Hazard Mitigation Plan for the Town and Village of Ludlow (2020 pop
2172). The plan will be submitted to FEMA for approval.

The selected consultant(s) shall 1) demonstrate the ability to identify various hazard mitigation strategies
that will eliminate or greatly reduce the impact of hazards that may affect the municipality and 2) have
experience related to mitigation planning work.

Funding Source:

This work is funded by a Hazard Mitigation Assistance grant from FEMA. The selected consultant must
be available and willing to complete the required work within 18 months of the date of the award of this
contract, including FEMA approval.

It is anticipated that the FEMA grant funds will cover all of the consultant expense, which will account
for 75% of the entire project cost. The Town and Village of Ludlow will be responsible for the remaining
25% of project cost, through a combination cash and in-kind hours. Tasks that will be undertaken by the
Town and Village of Ludlow staff and officials include:

¢ General printing, photocopying, and other direct meeting expenses such as public notices.
¢ Public outreach and publicity efforts.
e Research (e.g. listers’ data, flood levels and loss data).

The consultant will assist the Town and Village of Ludlow in tracking and helping to maximize in-kind
hours towards the required match.

The amount available for consultant expense is capped at $8,362.50. Cost-effectiveness and efficiency
will be given very serious consideration. The selected consultant will be expected to propose a budget
and timeline that makes the most cost-effective and expedient use of all in-kind resources, as well as
other cost-saving measures, such as teleconferencing.

Project Proposal

The project proposal should be organized along the following steps (some discretion is allowed as long
as the proposal is in line with the requirements of the FEMA Review Tool). Each step should indicate
the consultant’s role and responsibility, proposed date for completion, number of consultant hours
required for each step, hourly rates and any associated direct expense. The Town and Village of Ludlow
brings to this project a willingness to align its resources in the most cost-effective manner possible, so
consultants are strongly encouraged to suggest strategies for delegating responsibilities.

| Step Description
1. Assemble planning team and meet with consultant(s) to review the planning process and confirm
| outreach strategy.

Request for Proposals Local Hazard Mitigation Planning Page 1 of 2
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Establish work plan with deliverables, timelines for completion and confirmed roles and
responsibilities.

Review information on hazards based on best available data.

Review hazard data in one public meeting.

Complete vulnerability assessment to quantify the extent of each hazard.

Identify mitigation strategies.

Review mitigation strategies in a public meeting.

Submit plan to Vermont Emergency Management (VEM) and revise accordingly.
Submit revised plan to FEMA, revise if necessary, and adopt plan.

O[N] )W

The final plan document developed by the consultant will be available to the Town and Village of
Ludlow in an accessible format (e.g. Word) to be used in future plan updates.

This plan is funded through a FEMA planning grant under Building Resilient Infrastructure and
Communities 2021. The Period of Performance (POP) for the grant funding this work is through
September 2025, and no expenses related to this project can be charged beyond this date. In limited
circumstances, grant extensions may be feasible through VEM and will require contract amendments.

Qualified, interested individuals should submit the following information no later than Friday,
April 28, 2023 at 10:00 a.m.:
1. Consultant’s qualifications and resume. Please include references and contact information for
similar emergency management or hazard mitigation planning projects.
2. Description of experience with grant-funded projects, especially FEMA or Vermont Emergency
Management programs.
3. Project and cost proposal, itemized by project steps as identified above. Proposal should include
all consultant hourly rates and any associated direct expenses.

Evaluation of Proposals:
Selection of a consultant(s) will be based on the proposal and:
e Documented experience in mitigation planning
Technical staff capability to assess risks based on identified hazards
Experience working with local, state, and/or federal government
Ability to recommend viable mitigation actions
References of past work in mitigation planning
Cost
Timeliness

The Town and Village of Ludlow encourages responses from disadvantaged, women-owned, minority-
owned and small local firms. Selected candidates should be prepared to execute a contract that contains
pass-through provisions regarding Federal programs and assurance related to this grant-funded work,
including policies regarding conflicts of interest, equal opportunity, non-discrimination, retention of and
access to records, and audit requirements, when applicable. The Town and Village of Ludlow reserves
the right to reject any or all responses.

Please deliver (via mail or email) responses and inquiries to:

Municipal Manager, Brendan McNamara at Town and Village of Ludlow, P.O. Box 359, Ludlow, VT
05149 in a sealed envelope labeled “Local Hazard Mitigation Planning” or email to tmanager(@tds.net
no later than 10:00 am on Friday, April 28®. Bids will be opened immediately following inside the
Howard Barton, Jr. Conference Room, located inside the Town Hall. The Select Board may award the
bid at their regular meeting on Monday, May 1, 2023.
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LUDLOW HIGHWAY DEPARTMENT
Monthly Report — April 2023
General equipment and garage maintenance on all vehicles and trailers are ongoing.

Staff assisted the Transfer Station by turning the compost Pile, loading cardboard, demo and
crushing the dumpsters for disposal and removal.

Winter Hichway Maintenance

Ditching & Culvert Cleaning:
Open Culverts South hill (Beavers Daily)
Baffle installed S. Hill

Grading:
Begin smoothing up Spring roads

Mowing:

Trees. Brush:
Clean up Branches & Trees (Storm damage)

Other/Miscellaneous

Cold Patching is on going

Maintenance on Ambulance& Police Cruisers
Maintenance Trucks/ Equipment

Stockpile sur-pac

Begin Sweeping

Shoulder work South Hill, Town Farm, Trailside Rds.
Water Main break 12 (Gleascott Ave.)

Thank you to Ludlow Electric for there Assistance unplugging Culvert S.Hill
And for Removing Tree Soapstone Rd. (Bucket Truck)

Respectively submitted,

Ronald Tarbell
Highway Foreman



Sewer Department Monthly Report for the Month of April, 2023

No major concerns at the treatment plant, it’s basically, business as usual.

We pumped out and cleaned our clarifier number one for the summer. We use only clarifier number
three in the summer because of the reduced flows.

We also closed down our outside chlorine contact tank for the summer. We run the indoor tank all
summer because birds like to swim in the outdoor tank. If the birds poop in our final effluent then it
can raise our bacteria level and possibly trigger a violation.

We continue working with BIOBOT providing them with two influent samples a week for analyzing.
They test it mainly for SARS-CoV-2 virus and attached is the latest report from them.

Our pump for the Pond Street pump station is still at Rod’s Electric. He found someone to do the
machine work required for proper repair. Rod needs to wind the motor and we should finally have it
back in another week or two.

The wastewater crew is cleaning up the plow damage at the treatment plant and getting the
equipment ready for grass cutting.

We continued the ongoing maintenance of manholes by raising them, lowering them and/or filling

them with cold patch.

Respectfully submitted,

Joseph Gaudiana



CQVID-19 CDC NWSS Program Report
Bi10O H s
BOT Biobot Analytlcs Report provided: April 26, 2023

Kit ID: KIT-AL500

Village of Ludlow WWTP
Sample collection date: April 24, 2023

SARS-CoV-2 virus in wastewater

Virus concentration Effective* virus concentration
DETECTED (copies per liter of sewage) (copies per liter of sewage)

28,558 169,203

*Effective virus concentration value is derived by adjusting the raw virus concentration to
account for dilution and other factors.

Effective virus concentration over time

Effective SARS-CoV-2 virus New cases in county
concentration (copies / L of sewage) on sampling date
40
6,000,000
3,000,000 &
Not detected T T T T [}\'_‘ m— — 0
Dec Jan Feb Mar Apr May Jun
2022 2023
—o— Effective SARS-CoV-2 virus concentration — 7-day rolling average of new cases in your county

New cases in your county

The effective virus concentration reported by Biobot is different from the results reported
on CDC’s Covid Data Tracker. CDC results are normalized using flow and population,
whereas Biobot normalizes to a fecal strength indicator measured in your sample.

Learn more about Biobot’s normalization and
effective concentration methodologies by visiting

biobot.io/covid19-report-notes and support.biobot.io

For county-level, regional and natiowide views of the data,
please visit biobot.io/data



Town

Handbook for Local Official

ANNUAL FINANCIAL PLAN - TOWN HIGHWAYS TA-60
19 V.S.A. § 306(j)
of Village of Ludlow Fiscal Year 2024 Begin 7/1/23 End 6/30/24
INCOME
DESCRIPTION ESTIMATED
State Funds - 19 V.S.A. Section 306(a):
Class 1 $26,702.61
Class 2 $10,854.32
Class 3 $7,668.33
Town Tax Funds — 19 V.S.A. Section 307 $
Special Funds (e.g., bonds or earmarks):
a. $
b. $
C. $
TOTAL | $45,225.26

EXPENSES

DESCRIPTION ESTIMATED

Winter Maintenance

Non-Winter Maintenance

Major Construction Projects

a. $
b.
C.
TOTAL |$0
Comments:

This form shall be signed by the appropriate town officials and forwarded to the District Transportation Administrator.

TA-60 Rev 09-13



Handbook for Local Official

ANNUAL FINANCIAL PLAN - TOWN HIGHWAYS TA-60
19 V.S.A. § 306(j)
(page 2)

We, the Legislative Body of the Municipality of Village of Ludlow certify

that funds raised by municipal taxes are equivalent to or greater than a sum of at least $300.00

per mile for each mile of Class 1, 2, and 3 Town Highway in the municipality. (19 V.S.A. 307)

Date:

(Duly Authorized Representatives)

The submitted Town Plan meets the requirements of Title 19, Section 306(j).

Date:

District Transportation Administrator




Certification of Compliance
for
Town Road and Bridge Standards
and
Network Inventory

We, the Legislative Body of the Municipality of Village of Ludlow certify
that we have reviewed, understand and comply with the Town Road and Bridge
Standards / Public Works Specifications and Standards passed and adopted by the
Selectboard / City Council / Village Board of Trustees on April 4, ,2023

We further certify that our adopted standards [¥ldo [Jdo not meet or exceed the
minimum requirements included in the June 5, 2019 State-approved template.

We further certify that we [/ldo _'do not have an up-to-date highway network
inventory which identifies location, size, deficiencies/condition of roads, bridges,
causeways, culverts and highway-related retaining walls on class 1, 2, and 3 town
highways, and estimated cost of repair.

Date:

(Duly Authorized Administrator)

For a summary of your community’s road and bridge information
please visit: tinyurl.com/rdsinfo



TOWN ROAD AND BRIDGE STANDARDS

{June 5, 2019)

MUNICIPALITY OF Vitage of Ludiow , VERMONT

The Legislative Body of the Municipality of Vilage of Ludiow hereby adopts the following Town Road and Bridge Standards

which shall apply to the construction, repair, and maintenance of town roads and bridges.

The standards below are considered minimums. Municipalities that have construction standards / specifications in place that meet
or exceed the minimum standards: indicate adoption date and include as Appendix C. Date of Adoption: #/4/2023

Municipalities must comply with all applicable state and federal approvals, permits and duly adopted standards when undertaking
road and bridge activities and projects.

Any new road regulated by and/or to be conveyed to the municipality shall be constructed according to the minimum of these
standards.

Circle YES or NO below to indicate town adoption of that section of the Standards

Road and Bridge Standards Sections Hydrologically-connected road Non-hydrologically-connected road
segments* segments**

Section 1 —Municipal Road Standards YES (Required by Act 64) YES NO

Section 2 — Class 4 Road Standards YES (Required by Act 64) YES NO

Town wide

Section 3 - Perennial stream- bridge and YES (Required by DEC Stream Alteration Standard)

culvert standards

Section 4 — Intermittent stream crossings YES NO

Section 5 - Roadway construction standards YES NO

Section 6 - Guardrail standard YES NO

Section 7 - Driveway access standard YES NO

Road segments — ANR Resources Atlas includes a map layer of all of Vermont’s municipal roads divided into 100-meter (328 foot)
segments, each with a unique identification number.

*Hydrologically-connected road segments - are those municipal road segments and catch basin outlets, Class 1-4, as shown on the
ANR Natural Resources Hydrologically-connected municipal road segment layer (http:// DS.VE EOV) /)or
the Road Erosion Inventory Scoring (MRGP Implementation Table portal) layer

(https:// gov/DEC/ p p D ).

*+Adoption of standards on non-hydrologically-connected road segments does not indicate that these road segments are then
subject to the Municipal Roads General Permit (MRGP).

Municipalities may also find additional resources in the latest version of the Vermont Better Roads Manual.

/
-
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Road and Bridge Standards Sections

Section 1 - Municipal Road Standards - See Appendix A

These standards are required by Act 64 and the DEC Municipal Roads General Permit (MRGP) for hydrologically-connected roads
only.

Municipalities may adopt Section 1 Road standards by road type for non-hydrologically-connected roads/segments/catch basins.

Section 2 — Class 4 Road Standards - See Appendix A



Section 3 - Perennial stream - bridge and culvert standards
Bridge and culvert work on perennial stream crossings must conform with the statewide DEC Stream Alteration Standard.

“perennial stream” means a watercourse or portion, segment, or reach of a watercourse, generally exceeding 0.25 square miles in
watershed size, in which surface flows are not frequently or consistently interrupted during normal seasonal low flow

periods. Perennial streams that begin flowing subsurface during low flow periods, due to natural geologic conditions, remain
defined as perennial. All other streams, or stream segments of significant length, shall be termed intermittent. A perennial stream
shall not include the standing waters in wetlands, lakes, and ponds.

Streambank stabilization and other in-stream work must conform with the statewide DEC Stream Alteration Standard.
For River Management Engineer Districts: https://dec.vermont.gov/sites/dec/files/wsm/rivers/docs/RME districts. pdf

Section 4 — Intermittent stream crossings — See Appendix B for sizing table and graphic. These standards are above and beyond the
culvert standards in Section 1.

“Intermittent streams” are defined as streams with beds of bare earthen material that run during seasonal high flows but are
disconnected from the annual mean groundwater level.

Section 5 - Roadway construction standards — Sub-base and gravel standards

15

All new or substantially reconstructed gravel roads shall have nches* thick gravel sub-base, with an additional 5 .nches*top

course of crushed gravel.

All new or substantially reconstructed paved roads shall have 35 nches* thick gravel sub-base.
*Municipalities shall indicate their own construction criteria.

Section 6 - Guardrail standard

When a roadway, culvert, bridge, or retaining wall construction or reconstruction project results in hazards such as foreslopes, drop
offs, or fixed obstacles within the designated clear-zone, the AASHTO Roadside Design Guide will govern the analysis of the hazard
and the subsequent treatment of that hazard. For roadway situations, an approved barrier system may be steel beam guardrail
with 6-foot posts and approved guardrail end treatment. If there is less than 3 feet from the rail to the hazard, then steel beam
guardrail with 8-foot posts shall be used. The G-1D is an example of an approved guardrail end treatment. For bridge rails systems,
VTrans bridge rail standards shall be referenced

Section 7 - Driveway access standard

The municipality has a process in place, formal or informal, to review all new drive accesses and development roads where they
intersect town roads, as authorized under 19 V.S.A. Section 1111. Municipality may reference Vtrans Standard A-76 Standards for
Town & Development Roads and B-71 Standards for Residential and Commercial Drives; the Vtrans Access Management Program
Guidelines: and the latest version of the Vermont Better Roads Manual for other design standards and specifications.

Village of Ludiow

Passed and adopted by the Legislative Body of the Municipality of , State of Vermont on
April 4 2023

Selectboard / City Council / Village Board of Trustees:




Appendix A

Section 1: MUNICIPAL ROAD STANDARDS

The following standards constitute the minimum required Best Management Practices (BMPs) for municipal roads. These
standards shall apply to the construction, repair, and maintenance of all town roads and bridges.

It is the municipality’s responsibility to maintain all practices after installation. Roads not meeting these standards must
implement the BMPs listed below in order to meet the required town’s standards.

Feasibility

Municipalities shall implement these standards to the extent feasible. In determining feasibility, municipalities may
consider the following criteria: The implementation of a standard listed in of this documentation does not require the
acquisition of additional state of federal permits or noncompliance with such permits, or noncompliance with any other
state or federal law. The implementation of a standard does not require the condemnation of private property; impacts
to significant environmental and historic resources, including historic stone walls, historic structures, historic landscapes,
or vegetation within 250 feet of a lakeshore; impacts to buried utilities; and excessive hydraulic hammering of ledge.

Standards for All Construction and Soil Disturbing Activities

Following construction and soil disturbance on a road, ali bare or unvegetated areas shall be revegetated with see and
mulch, hydroseeded, or stone lined within 5 days of disturbance of soils, or, if precipitations is forecast, sooner.

Standards for Gravel and Paved Roads with Ditches

Baseline Standards for Gravel and Paved Roads with Ditches

The following are the standards for all gravel and paved municipal roads with drainage ditches, whether or not erosion is
present. These standards also apply to all new construction and significant upgrades of stormwater treatment practices.

A. Roadway/Travel Lane Standards
1. Roadway Crown
a. Gravel roads shall be crowned, in or out-sloped:
Minimum: % inch per foot
Recommended: % inch to % inch per foot or 2% - 4%
b. Paved/ditched roads shall be crowned during new construction,
redevelopment, or repaving where repaving involves removal of the existing paving.
Minimum: 1/8 inch per foot or 1%
Recommended: 1% - 2%
2. Shoulder berms {also called Grader/Plow Berm/Windrows)
Shoulder berms shall be removed to allow precipitation to shed from the travel lane into the road
drainage system. Roadway runoff shall flow in a distributed manner to the drainage ditch or filter area
and there shall be no shoulder berms or evidence of a “secondary ditch”. Shoulder berms may remain
in place if the road crown is in-sloped or out-sloped to the opposite side of the road from berm side of
road. The shoulder berm standard only applies to gravel roads with drainage ditches.



B. Road Drainage Standards
Roadway runoff shall flow in a distributed manner to grass or a forested area by lowering road shoulders or
conversely by elevating the travel lane level above the shoulder. Road shoulders shall be lower than travel lane
elevation. If distributed flow is not possible, roadway runoff may enter a drainage ditch, stabilized as follows:
1. For roads with slopes between 0% and 5%: At a minimum, grass-lined ditch, no bare soil, Geotextile
and erosion matting may be used instead of seed and mulch. Alternatively, ditches may be stabilized
using any of the practices identified for roads with slopes 5% or greater included in subpart B.2 below.

Recommended shape: trapezoidal or parabolic cross section with mild side slopes; 2 foot horizontal per
1 foot vertical or flatter and 2-foot ditch depth.

2. For roads with slopes 5% or greater but less than 8%:

a. Stone-lined ditch: minimum 6 to 8-inch minus stone or the equivalent for new practice
construction. Recommended 2-foot ditch depth from top of stone-lined bottom,

b. Grass-lined ditch with stone check dams?, or
Grass-lined ditch if installed with disconnection practices such as cross culverts and/or turnouts
to reduce road stormwater runoff volume. There shall be at least two cross culverts or
turnouts per segment disconnecting road stormwater out of the road drainage network into
vegetated areas or spaced every 160 feet.

3. For roads with slopes of 8% or greater: Stone-lined ditch.

a. For slopes greater than or equal to 8% but less than 10%:
minimum 6 to 8-inch minus stone or the equivalent for new
construction. Recommended 2-foot ditch depth from top of stone-
lined bottom.

b. For slopes greater than 10%: minimum 6 to 8-inch minus stone. Recommended 12-inch minus
stone or the equivalent. Recommended
2-foot ditch depth from top of stone-lined bottom.

4. If appropriate, bioretention areas, level spreaders, armored shoulders, and sub-surface drainage
practices may be substituted for the above road drainage standards.

C. Drainage Outlets to Waters & Turnouts
Roadway drainage shall be disconnected from waterbodies and defined channels, since the latter can act as a
stormwater conveyance, and roadway drainage shall flow in a distributed manner to a grass or forested filter
area. Drainage outlets and conveyance areas shall be stabilized as follows:
1. Turn-outs — all drainage ditches shall be turned out to avoid direct outlet to surface waters.

2. There must be adequate outlet protection at the end of the turnout, based upon slope ranges below.
Turnout slopes shall be measured on the bank where the practice is focated and not based on the road
slope.

a. For turnouts with slopes of 0% or greater but less than 5%: stabilize with grass at minimum.
Alternatively, stabilize using the practices identified in subpart b — c below, when possible.
For turnouts with slopes 5% or greater: stabilize with stone.
For slopes greater than 5% but less than 10%: minimum 6-inch to 8-inch minus stone or the
equivalent for new construction.

d. For slopes greater than 10%: minimum 6 to 8-inch minus stone or equivalent for new
construction. Recommend 12-inch minus stone or the equivalent.

15ee check dam installation specifications.



Drainage and Intermittent Stream Culvert Standards

The following are the required culvert standards for all gravel and paved roads with ditches where rill or gully erosion is
present. These standards also apply to new construction and significant upgrades of stormwater treatment practices.

1. Municipal Culverts (Drainage and Intermittent Streams)

1

Culvert end treatment or headwall required for areas with road slopes 5% or greater if erosion is due to
absence of these structures. End treatment or headwall is required for new construction on slopes 5%
or greater.

Stabilize outlet such that there will be no scour erosion, if erosion is due to absence or inadequacy of
outlet stabilization. Stone aprons or plunge pools required for new construction on road slopes 5% or
greater.

Upgrade to 18-inch culvert (minimum), if erosion is due to inadequate size or absence of structure.

A French Drain (also called an Underdrain) or French Mattress {also called a Rock Sandwich) sub-surface
drainage practice may be substituted for a cross culvert.

2. Driveway Culverts within the municipal ROW

1.

Culvert end treatment or headwall required for areas with road slopes of 5% or greater, if erosion is due
to absence of these structures. End treatment or headwall is required for new construction.

Stabilize outlet such that there will be no scour erosion, if erosion is due to absence or inadequacy of
outlet stabilization. Stone aprons or plunge pools required for new construction.

Upgrade to minimum 15-inch culvert, 18-inch recommended, if erosion is due to inadequate size or
absence of structure,

Standards for Paved Roads with Catch Basins

Catch Basin Outlet Stabilization: Al catch basin outlets shall be stabilized to eliminate all rill and gully erosion. Catch
basin outfall stabilization practices include: stone-lined ditch, stone apron, check dams and culvert header/headwall.

Stone Check Dam Specification

*  Height: No greater than 2 feet. Center of dam should be 9 inches lower than the side elevation

«  Side slopes: 2:1 or flatter

e Stone size: Use a mixture of 2 to 9-inch stone

«  Width: Dams should span the width of the channel and extend up the sides of the banks

«  Spacing: Space the dams so that the bottom (toe) of the upstream dam is at the elevation of the top (crest) of the
downstream dam. This spacing is equal to the height of the check dam divided by the channel slope.

Spacing (in feet) = Height of check dam (in feet)

Slope in channel (ft/ft)

«  Maintenance: Remove sediment accumulated behind the dam as needed to allow channel to drain through the stone
check dam and prevent large flows from carrying sediment over the dam. If significant erosion occurs between check
dams, a liner of stone should be installed.



Check Dam Specification:
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Section 2: STANDARDS FOR CLASS 4 ROADS

Stabilize any areas of gully erosion with the practices described above or equivalent practices. Disconnection practices
such as broad-based dips and water bars may replace cross culverts and turnouts.

A-4



Appendix B
Active Channel Culvert Sizing for Intermittent Stream Crossings
Choose the drainage area closest to your crossing site drainage area

Drainage Area Minimum Diameter
for Culverts on
(Acres) Intermittent Streams
(inches}
4 15
8 18
16 24
20 30
40 36
50 42
80 48
120 60
160 66
200 Streams with drainage areas of 160
320 acres or greater are likely to be
350 perennial. Adhere to the VTDEC
e Technical Guidance for ldentification of
Perennial Streams
640

Active Channel Width

Bankfull Channel Width

e N -Height of the
MRS T active channel

Active Channel Width means the limits of the streambed scour formed by prevailing
stream discharges, measured perpendicular to streamflow. The active channel is
narrower than the bankfull width (approximately 75%} and is defined by the break in
bank slope and typically extends to the edge of permanent vegetation.

Culvert sizing for crossings on intermittent streams: Determine the Active Channel
Width by field measurements, the culvert size should meet or exceed the Active
Channel Width. To obtain the measurements go to the crossing location and obtain
several upstream Active Channel Width measurements in riffle (fast moving water)
narrower channel locations. The selected channel width should be a representative
average of the field measurements. In the absence of field measurements, the
drainage areas in the table can be used.

B8-1




FY 2024 VILLAGE BUDGET SUMMARY

TO BE RAISED IN

VILLAGE OPERATIONS EXPENDITURES REVENUES TAXES
Administration S 91,695.00 (S 71,425.00|$ 20,270.00
Debt Management S 350.00 | $§ - S 350.00
General S 1,797.50 | § - S 1,797.50
Insurance $ 67217.00|S$ 55,191.00| S 12,026.00
Planning & Zoning S 38,000.00 | $ 6,700.00 | S 31,300.00
Streets/Highway $ 402,000.00 [ $ 108,250.00 | $ 293,750.00

OPERATIONS TOTAL: $ 601,059.50 | $ 241,566.00 | $ 359,493.50

VILLAGE FY 2023 VS. FY 2024 BUDGET COMPARISON

BUDGET COMPARISON FY 2023 FY 2024 DIFFERENCE

Village Budget S 346,048.00 | $ 359,493.50 | $ 13,445.50

COMPARISON TOTALS:

$ 346,048.00

$ 359,493.50

S 13,445.50

WASTEWATER DEPARTMENT- FY 2024 BUDGET SUMMARY

BUDGET COMPARISON FY 2023 FY 2024 DIFFERENCE
Wastewater Total Expenses S 840,203.03 | $ 891,007.00 | $ 50,803.97
Total Operating Revenue S 819,750.00 | $ 820,100.00 | $ 350.00
** To Be Raised in Fees ** S 20,453.03|S 70,907.00 | $ 50,453.97

** Surplus to be added to Wastewater Capital Fund for Projects

WATER DEPARTMENT - FY 2024 BUDGET SUMMARY

BUDGET COMPARISON FY 2023 FY 2024 DIFFERENCE
Water Total Expenses $ 323,936.49 | $ 344,362.00 | $ 20,425.51
Total Operating Revenue S 432,612.00 [ $ 432,612.00 | S -
** To Be Raised in Fees ** S (108,675.51)| $ (88,250.00)| S 20,425.51

** Surplus to be added to Water Capital Fund for Projects
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STREETS & HIGHWAY DEPARTMENT:

i
H

STREETS & HIGHWAYS

501-30-10.00  Salaries

501-30-10.05 ' Overtime _

'501-30-10.20  Labor

1501-30-12.00 ‘Pension _

'501-30-12.20 'Insurances ‘

'501-30-15.00 FICA _

{50.1 30-60.00 Equpment Maintenance/Micage |
501-30-70.00 , Training/Conference
501-30-87.00 ; Diesel Fuel

301-30-87.04 Village Crant Expense
501-30-87.05 ' Gasoline/Motor Oil
501-30-87.06 iRentals

_501 30-87. 08 Street Const 3/5 Highway

501- 30—87 09 Sldewalks

501-30-87.10 ' Asphalt

501-30-87.11 *Cold Patch

501-30-87.12 Supplies/Tools ‘
501-30-87.13 {Uniforms

:501 -30-87.15 Slgns/Lmes/Ralls

.501-30-87. 16 Parkmg ‘

501- 30-87 18 MumCIHal Roads PermIt Fees
501- 30 -87.19 MP Grant Expelgse
'501-31-35.10 Garage Fuel
:501 31- 35 12 Gar Utlhty/Semces/DOT Phy510als
1501-31-35.15° Gar Maintenance L
501-31-35.17 Telephone/Cel]/Pagers
501-35-15.17 Storm Drains
.501-35-35.12 : Summer Materials
501-35-35.15 [Equipment
501-38-35.10° Retreaiment
:501-38-35.15 nghway Exp
:501-39-35.00 Wlnter Sand
501-39-35.20 | Winter Salt

501-3 -39- 35 25 Equipment

,501-39- 35 30 Winter Supphes L
‘Total STREETS & HIGHWAYS

$
$
$
$
$
$
'$
. $
'$
$
$
$
$
$
. $
B
$
$
| , 5
'501-30-87.14 Culverts $
3
. $
.3
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

BUDGET
FY 2022

51 000 00§
5,000.00 §
1, 300.00 | $

3,500.00 | $
25950.00  $

4125.00 8
32,000.00 : $
30,000.00  $
200.00 | $
19,300.00  $
- |3
1,300.00 $
500.00 © $
60,000.00 $
18,000.00 $
1,200.00 ' §
700.00 © $
3,000.00 $
1,500.00 © $
1,250.00 - §
5,000.00 " 8
4950.00 _ $
2,000.00 S
2,500.00 S
2,600.00 ° $
1,400.00 | $
500.00 ' $

400000 | §

6,500.00 : $
500. 00 $
33 000 00 3
- '3

19,000.00 : §

134,000.00 ° $
3,000.00 ~ $

S 3,150.00 ; §
| $381,925.00  §

15

ACTUAL
FY 2022

41,128.41
4,009.18
3,882.92
2,980.51

17,812.77
3 618 92

28313.77

48, 062 03,

41 12

27,264.92

108.94

112500 |

1,43826 §

5,301.99 $

1865.61  $
- 8

429663 §

.4800.00 | §
- .3
500.00 | $
191833 ; $
1,622.51 , §
1,330.89 $
3189.59 ' $
32245 $
58254 |8
176,06 | $

2963093 . §

- %
13,671. 24 3
34 184 07 $

- $

518314 § |
288,362.73 , $ 386,138.00 . $ 402,000.00

%%%%%‘%%(%‘%%:%%9&%%%‘

BUDGET
FY 2023

51,000.00
4,500.00
3,750.00
3,800.00

25,888.00

4650.00
31,000.00
29,000.00 -
200.00
19,000.00
500.00
400.00
60,000.00
18,000.00
1,200.00
700.00

1,600.00 :
1,200.00 °
5,250.00 °

490000 $

2,000.00 .
2,600.00
2,700.00
1,400.00
500.00
3,750.00 |

 6,000.00

500.00
34 000 00
20,000.00 ;
35 000. 00
4,000.00 : $
3 150.00 §

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
b
$
400000 $
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
S
$

VILLAGE BUDGET FY 2024

H
s
H

BUDGET
FY 2024
53,500.00 ;
4,500.00
3,750.00
2,500.00
.25.750.00
4,500.00
30,000.00
30,000.00
200.00
26,000.00
.. 500.00 ,
400.00
60,000.00
18,000.00
1,100.00
1,500.00
5,000.00
1,800.00 -
1,200.00
13,250.00
4,900.00
2,000.00 !
2,600.00
2,600.00
1,700.00
1,900.00
3,800.00
~5,800.00
50000
36,000.00
20,000.00 |
37,500.00
£4,000.00 .
$3,250.00



STREETS & HIGHWAY DEPARTMENT Revenue;

STREETS & HIGHWAYS Revenue:

501-06-05.05 3/5 Highway

501-06-10.49 Village Streets Miscellaneous

501-06-10.50 State A1d to nghway
501- 06-10.51 Access Permxt

501- 06-10 54 MP Grant Revenue
.501-06-10.60 Road Cut Permits
Total REVENUE

TO BE RAISED IN TAXES

" BUDGET
FY 2022
60,000.00

11679.00

$

$

$  43,000.00
$ -

$ -
$114,679.00
$267,246.00

253

VILLAGE BUDGET FY 2024

ACTUAL  BUDGET
FY 2022 FY 2023
$ 6000000 $  60,000.00
$ 373540 $§  1,500.00
$ 4923177 S 43,000.00
$
$
$

$ 112,967.17 ' § 104, 500.00
$ 175,395.56 S 281,638.00

Vail Bridge repair

16

BUDGET
FY 2024
$  60,000. oo
$ 1,750.00
$ 4600000 |
$
$

$

500.00
. $ 108,250.00 |
$ 293 750 00




GENERAL, INSURANCE, DEBT MANAGEMENT & CAPITAL REVENUES:

VILLAGE GENERAL

3501 70 05 00 Legal
'501-70-06.00 i Advertising

501-70-07.00 'VLCT
Total GENERAL

VILLAGE INSURANCE

501- 73“‘3:&) 05 ‘Unemployment
’501 73 30.10 “Workers Comp
501-73- 30.15 Vﬂlage Electric Light Insurance

501-73-30.20 Vehicle/Liability (PC&L)
501-73-30.30 Public Officials Liability
501-73-30.35 .Employment Practices Liability

Total INSURANCE

INSURANCE Revenue:

501 -06- 10.40 Insurance Refund & Reimb
Total REVENUE o
TO BE RAISED IN TAXES o

VILLAGE DEBT MGMT

,501-80-91.10 Trackless

:501-80-91. 15 Sweeper CAT Loader
501 80-91.16 Sldewa]k/Storm Bond
'501-90-91. 00 Grant Expense

‘Total DEBT MANAGEMENT

CAPITAL REVENUE

.501-06-91.00 Vil]age Interest Reimbursement
:501-06-98. 00 -Grant Income
‘Total REVENUE

TO BE RAISED IN TAXES

FY 2024 VILLAGE BUDGET SUMMARY

H

TOTAL VILLAGE EXPENDITURES:
TOTAL REVENUES:
VILLAGE TAXES TO BE RAISED:

BUDGET _

_FY2022

$
$
s
S

. BUDGET

s o e a s e e

$
$

3.

_BUDGET

$
$
$
$

i

;ee'ae o on

i

$569 520 00 'S 468, 710 49 $ 574 102 00 | $ 601,059.50 .
$ 239 134. 00 '$ 240 17421 § 228 054.00 I's 241, 566 00 -§
.1$330,386. 00 $ 228 :536.28 § 346,048. 00 | $ 359, 493. 50

500.00 $
300 00 $
1850.00 3
1,650.00 $

FY2022
210000 $
3213.00 $
51,055.00 $

167100 §_

35100 $
1,883.00 §
60.273.00_$

BUDGET
FY2022
51,0500 $
51,055.00 . §

FY 2022
637000 $

-8
: _$

$ 11,370.00 §

BUDGET
FY 2022

$
- 8
'8
11 370 00 $

BUDGET
FY 2022

17

9,218.00 - §

L0000 8

VILLAGE BUDGET FY 2024

4664.00 $

_ACTUAL , BUDGET
FY 2022 FY2023
- 8 50000
- 'S 300,00 :
950.00 , 8§ 950.00
/950.00 /S 1,750.00
. ACTUAL | BUDGET
FY2022  FY2023
1399.00 8 1,074.00
13,765.00 $
49.669.00 | §  45,204.00
1,51400 'S 2,131.00
37000 $  389.00
200000 $  2,114.00 |
58,717.00 § 55,576.00
_ ACTUAL  BUDGET
_FY 2022 FY 2023
5163220 $  48204.00
51,632.20 $ 48,204.00
(708480 5 737200
__ACTUAL  BUDGET
FY2022  FY2023
- 637000
- s -
- $ -
- S -
- S 6370.00
ACTUAL = BUDGET
FY 2022 FY 2023
- 8§ 300.00
- .8 -
.= $ 300008
- § _ 6,070.00 §
ACTUAL  BUDGET |
FY 2022 "FY2023

'3
$ 997.50
$

$
s
. $ -
35

$

BUDGET
FY 2024

$ 500,00

300.00

1,797.50

BUDGET
FY 2024
S L1746 90
s 4,664.00
$  55191.00
$  3,169.00
$ 305.00 f
'S 2,142.00 |
:$ 67,217.00
'BUDGET
FY 2024
$ 5519100
'$ 55 191 00
$ 12,026.00

BUDGET
FY 2024

350.00
350.00

'BUDGET
FY 2024

5
$ -
$

S 350.00

BUDGET

FY 2024




