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Town of Ludlow CDBG-DR Planning Grant: Ludlow Village Master
Plan

26074
August 11, 2026 (for invoice through July 31,2026)

Erin Ladd, Manager, Town of Ludlow

ACTIVITY SUMMARY BY PHASE/TASK NUMBER

PHASE 10 - PROJEGT MANAGEMENT (IN PROGRESS)

Shared and updated project schedule and communication plan
Monthly invoices and communication

PHASE 20 - ESTABLISH BASELINE CONDITIONS - THE FOUNDATION

Created project brand development and engagement plan

Requested available data and previous relevant work/projects, reviewed previous work and
available data for land use, zoning, natural resources, infrastructure, recreation, and regional
connections. Gathered initial zoning, land use, suitability, and contextual information that will
guide future development

Developed Village Center and community context base maps; coordinated with Town, MARC, and
State agencies for additional project context

Launched ESRI Storymap website

Conducted in-person project kickoff and site walk to validate mapping with Town stakeholders
and steering committee

Prepared and reviewed Summary Foundations memo with Town steering committee

PHASE 30 - LISTENING AND LEARNING

Developed draft survey and engagement materials (for in-person and online engagement) and met
with steering committee to review

Conducted in-person community event (June 28 - Ludlow Farmers’ Market)

Launched in-person community survey on Storymap website (survey active June 29 - July 31)
Developed draft questions for each of three stakeholder focus groups (Economic Development,
Housing, and Land Use, Transportation and Resilience)

Led three Stakeholder Focus group meetings to facilitate targeted feedback (conducted July 27 -
28)

Prepared Visioning Engagement Summary Report and report back to Steering Committee (August
13)

PHASE 40 - DEVELOPMENT CONCEPT EXPLORATION (IN PROGRESS, AUGUST - OCTOBER)

Develop Initial Vision Statement and Opportunity Plan for Ludlow Village
Outreach with VTrans, ACCCD, RPC, ANR and key state and regional partners for feedback
Develop materials for public charrette and open house
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(Targeting week of Sept 21)

e Refine Vision and Opportunities Plan

Review draft materials with Steering Committee (Targeting week of August 31)
Host Community Open House and Present Draft Vision Statement and Opportunities Plan

e Review Refined Vision Plan with Steering Committee (Targeting Week of October 26)

PHASE 50 - MAKING IT HAPPEN (NOVEMBER - JANUARY 2027)

PHASE 60 - SUBS (STANTEC)

e Planning to engage Stantec in August/September to review Transportation and Implementation

strategies

UPCOMING ACTIVITIES AND MILESTONES

Near term milestones include confirming overall project milestone dates and next steps.

NEAR TERM MILESTONE

RESPONSIBILITY

DATE

Review zoning and confirm assumptions sl Gro.up /ST August 13, 2026
Committee
Detgrmine dates and venue for seconq August 13, 2026
public engagement session (aligned with SE Group / Town .
scheduled community event or standalone) (Targeting Week of Sept 21)
. . SE Group / Steering .
Review draft engagement materials Committee (Targeting Week of Aug 31)

CONTRACT, SCOPE, SCHEDULE, COST CONCERNS

No concerns at this time.

Prepared By: Hannah Loope, Senior Associate Landscape Architect
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