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PROJECT NEXT STEPS

DATE DELIVERABLE PHASE RESPONSIBILITY
May 15 Respond to Data Request Task 0 Town of Ludlow/MARC
May 15 Confirm Steering Commlttee Membership Task 0 Town of Ludlow
(recommend 6-8 participants)
. . SE Group
May 22 Share Foundations Memo with Town Task O
Week of June | Set up review call with Public Works and Ludlow Task 0 SE Group/Town of Ludlow
1 Planning Staff to discuss draft Foundations Memo
. . . SE Group to prepare for
Juneb Review draft engagement materials and questions | Task 1 Steering Committee
June Visioning Engagement Activities (see below) Task 1
i SE Grou
Ea[ylMld Steering Committee to summarize Task O and 1 Task 1 P
TBD Task 2/3
PUBLIC ENGAGEMENT PLAN
DATE ENGAGEMENT EVENT RESPONSIBILITY
2 SE Group Staff,

Mid June Community Visioning Event - Recommend at Farmer's Recommend 2-4 Steering

Market, Sunday 9-10on Depot Street. Committee Members help

cover event

Mid June-Late June Launch Online Storymap website for project with online SE Group to crga.te, Town of

survey, keep open for 2 weeks Ludlow to publicize

Stakeholder meetings - virtual - Land Use, Housing, SE Group will host agenda,

Late June . - Town of Ludlow to help
Economic Development, transportation .
recruit attendees
SE Group to prepare and
September Public Charrette - Recommend Monday-Thursday present, 2-4 Steering
P evening, 5:30-7:30pm window Committee Members help

cover event




October

Post plan with opportunity for comments on storymap
website

SE Group

Questions:

e Appropriate times and sequencing for stakeholder meetings?
e Confirm attendance possibility at Farmers Market, viable weeks for Town of Ludlow, and required contacts

PROJECT STUDY AREA

Project study area will include two scales:

A Focus Area - approximately the boundary of the Village Center
Consideration Area - for traffic calming, connections, wayfinding and open space including out east to Jackson Gore,
west to the High School, up to the cemetery and down to Dorsey Park.
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