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Community Engagement

40+ Open House 
Attendees

86 Online Survey 
Respondents

3 Stakeholder Focus 
Group Meetings Project Team Site Visit



Open House & Survey

1

2

5

12

18

20

24

25

26

27

41

63

0

4

3

9

12

16

15

31

37

22

42

55

0 10 20 30 40 50 60 70

Not applicable

Pass through

Other

Attend events

Shopping

I own a business here

I live here part time/seasonally

I work here

Recreation

Use services (post office, etc.)

Dining

I live here full time

Primary Activities, Winter and Summer

Winter Summer



Ludlow Today and in the Future

Ludlow is currently “a charming, quaint, 
and authentic Vermont village with 
strong potential, but one that currently 
feels dated, somewhat run down, 
seasonal, and in need of revitalization, 
improved appearance, and stronger 
year-round vitality.” Ludlow of the future should be “a more 

vibrant, walkable, and year-round 
community while preserving its small-
town Vermont character and better 
supporting local residents through 
housing, amenities, and economic 
vitality.”



Additional Survey Responses
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Address traffic safety/flow

Maintain existing village infrastructure

Other

Increase parking availability
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Increase public access to the river and greenspace

Improve the walking experience in the village

Improve flood resilience
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Increase the supply of affordable/attainable housing

Important Issues
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Bike racks

Better pedestrian lighting

Benches, trash and recycling bins

Wayfinding signage

Improved bus/shuttle stops

Curb extensions/bump outs

On-street parking

Public art

Improved crosswalks

Bike lanes

Outdoor seating

Improved sidewalks

Street trees and plantings

Streetscape Improvements



Engagement Key Takeaways
1. Housing is the community’s highest priority and is viewed as essential to Ludlow’s 
future. 

2. Residents want a more vibrant, year-round village while preserving Ludlow’s 
character.

3. Walkability and pedestrian safety are major concerns.

4. There is strong support for improving downtown appearance and public spaces. 

5. The Black River is an underutilized asset with significant recreation potential. 



Engagement Key Takeaways (cont.)
6. Better connectivity between destinations should be a core focus of future 
improvements. 

7. Redevelopment of underutilized properties is preferred over outward 
expansion. 

8. Flood resilience connects to every piece of the village. 

9. Town as a coordinator with local businesses, Okemo, and regional players.



Project Goals & Vision
Vision Statement

In the future, Downtown Ludlow is a 
quaint and lively village center with a 
vibrant local business community, 
attainable housing for residents and 
employees, walkable streets and 
connected trails, and welcoming access 
to the Black River and surrounding 
recreation opportunities. Downtown 
Ludlow is a welcoming, resilient, year-
round community that supports local life, 
economic vitality, and community 
connection.

Goal 1. Strengthen 
Downtown Ludlow as a 

Vibrant, Connected, and 
Distinctive Village Center

Goal 2. Expand Housing 
Opportunities to Support 

a Thriving Year-Round 
Community

Goal 3. Improve Mobility, 
Walkability, and 

Connections Throughout 
the Community

Goal 4. Enhance 
Resilience, Recreation, 

and Stewardship of 
Natural Resources



Strategies: We will be looking at…
• Streetscape improvements, including 

public amenities and safety 
enhancements

• Traffic calming and pedestrian safety 
improvements

• Parking solutions: on-street, off-street, 
and public-private partnerships

• Town branding and wayfinding
• Reuse of floodplain properties
• Greenspace and river access 

opportunities

• Increasing connectivity: rec paths, 
trails, regional access

• Feasibility and usefulness of developing 
a "Main Street Business Association"

• Zoning changes to allow increased 
density

• Potential for housing opportunities on 
town-owned land



The Tougher Questions
• How should the Town address flood resilience: hardening in place, passive retreat (supporting FEMA 

buy-outs as they occur), or managed retreat through increased density allowances outside the 
village core?

• How should the Town address infrastructure impacted by flooding, such as fire and water treatment 
facilities?

• What is the community’s appetite for investment in housing predevelopment on Town-owned land, 
such as the Blue Lot parcel?

• Should zoning change to promote density (missing middle housing and higher-density mixed use), 
while directing industrial uses (gas stations, car dealerships, etc.) to certain areas?

• How should the Town address power utility and ladder truck conflicts with desired density along 
Main Street?

• What sort of relationship should the Town strive for with Okemo: coordinator, or partner in broader 
economic meetings and facilitation?

• What is the appetite and staff availability for enforcement, such as a short-term rental registry or 
maintenance ordinance?

• Is there appetite for a design review or historic overlay?



Next Steps
Start Task 2: Visioning with updates to the vision statement and begin 
opportunities plan, including illustrative graphics11

Review draft materials with Steering Committee (1st week of Sept.)22
SE Group and Stantec to meet with state agencies (VTrans, RPC, ACCD, and 
ANR)33
Prepare for Community Charrette to present draft vision statement and 
opportunities plan (Week of September 21?)44
Refine draft vision statement and opportunities plan, share with Steering 
Committee (end of October)55

Start Task 3: Making it Happen6
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