
  

  

Bid Opening Meeting Minutes 

Town of Ludlow  

 

2026 Highway Compact Track Loader 

  July 29, 2026 at 10:15 a.m. 

 Howard J. Barton Jr. Conference Room  

  

  

Present:  

Penelope Wu, Municipal Manager 

Ulla Cook, Town Clerk/Treasurer 

Bill Gaherty, United Construction & Forestry 

Diane Knight, Acting Recording Clerk 

   

Call to Order:  

 

a. Diane Knight called the Bid Opening Meeting for the 2026 Highway Compact Track Loader to order at 

10:15 a.m.  

  

b. Diane Knight said they will open the bids today, record the price indicated, the Town Manager & Highway 

Foreman will review each bid and make a recommendation to the Select Board at their regular meeting 

scheduled on August 3, 2026.  

 

c. Diane said all 4 RFPs were hand-delivered.  The results are as follows: 

  

2026 Hwy Compact Track Loader 

VENDOR BID 

Champlain Valley Equipment-  

Bobcat T66 $119,182.90 

Champlain Valley Equipment – 

Bobcat T450 $100,215.21 

Southworth-Milton, Inc. – Cat 249D3 

$90,500.00 + Debris guard $3,100.00 plus 

they recommend having a high flow 

hydraulic system, which would be an 

additional $4,900.00 = $98,500.00 

United Construction & Forestry – 

John Deere 317P $99,973.00 

 

  

Adjourn:  

a. Meeting adjourned at 10:20 a.m.              

  

Respectfully Submitted,  

  

Diane Knight 

Acting Recording Clerk                                                                                                                               


