CEMETERY  MINUTES

September 17, 2008


TOWN OF LUDLOW

BOARD OF CEMETERY COMMISSION

REGULAR Meeting MINUTES
Wednesday, September 17, 2008
Board Members Present:

Herbert B. VanGuilder, Chairman 

John Paige

Nataile Gruber, Flowers Chair

Ludwig Gabranski

Staff Present:

Jamie Farquhar, Sexton

Eugene Dean, Asst. Sexton

Call to Order 

Meeting was called to order at 6:00 pm by Chairman, Herbert VanGuilder. 

Approve Minutes:
Minutes were discussed and noted that the minutes didn’t seem to be complete. Herbert VanGuilder is to check with Pam Cruickshank.

Comments From Citizens:

None present.

Sexton’s Monthly Report:
Sexton James Farquhar noted that the water line project was complete and the staff is putting loam on the road edges. Upper building doors & trim areas are being sealed, etc. Also noted, was that the dump truck is having problems this year with the carburetor still not up to speed and now the truck is having starter problems. The staff doesn’t trust the truck to go any distance anymore. The Commission felt it was time to consider trading. 
Old Business:

Under old business, Chairman, Herbert VanGuilder discussed the water line completion and explained that while we had the equipment, we also rebuilt the road up to the standard where it is ready to tar. Herbert VanGuilder also noted that the cemetery’s backhoe was too big with NO 4-wheel drive and was about worthless on this project. Chairman, Herbert VanGuilder noted that the project had to hire extra equipment in order to complete. Also, crushed gravel was purchased. Chairman, Herbert VanGuilder noted the fine job that was completed by James Farquhar, Eugene Dean & Joshua Adams on these 2 projects. Chairman, Herbert VanGuilder noted that George Tucker Construction furnished the gravel and equipment to top dress the road. Operator, Bill Davis, was also complimented for his good work on behalf of George Tucker Construction.
Chairman, Herbert VanGuilder explained the insurances and the 2007/2008 finances from the prepared information presented by Frank Heald, Municipal Manager. John Paige noted we will have to be fully aware of the monies from the Trustee of Public Funds, as we did not receive the anticipated funds for the 2007/2008 Budget.

New Business:
Bids on the necessary tree work were discussed. John Paige asked which line item we would have the monies to complete the work. Out of 3 bids, it appears that G.M. Tree Tech has the best bid for the amount of work needed to be done.
Adjourn:
Motion by John Paige to adjourn.  Seconded by Ludwig Gabranski.  So voted.
Meeting Adjourned 6:37 PM.

Respectfully submitted, 

Herbert VanGuilder
Acting Clerk
_________________________

_________________________________
Herbert VanGuilder, Chairman

Brett Sanderson, Vice Chairman & Clerk
________________________

_______________________

John Paige




Nataile Gruber, Flowers Chair
________________________

Ludwig Gabranski

