TOWN OF LUDLOW
BOARD OF CEMETERY COMMISSIONERS

NOTES FROM INFORMATIONAL WORK MEETING
Wednesday, November 1, 2017

Board Members Present:
Lou Gabranski Dave Harlow

Board Members Absent:
Herb Van Guilder Marty Nitka Brett Sanderson

Staff Present:
Frank Heald

1. Call to Order

A. Meeting was cancelled due to lack of quorum. Members present decided to have an informal
work meeting.

2. Minutes of Work Meeting

A Closing Date for Cemetery
i. Frank Heald discussed closing date for cemetery. He suggested that since November 11" is
Veterans Day, and it falls on a Saturday, perhaps the gates should be locked on Monday,
November 13", He said that he considers the cemetery to be in the service business and if
there is a passing, they will open the cemetery for burials up until the ground freezes or
there is snow.
ii. Lou Gabranski said that is how it has always been done.

B. Flag Poles
i. Frank Heald advised that the last plan was to move the flag pole on the right side to the left

to balance the scheme. He said that whoever put that pole in did not mean for it to be
moved. They had already dug the hole for the pole when they were to move it. The hole is
capped and in the spring, they will need to purchase 2 additional poles.

C. Land at Entrance
i. Frank Heald advised that part of the neighbor’s driveway, near the entrance, actually
belongs to the cemetery. Our storm drain is under his driveway and we will reserve the
right for access for maintenance. We have prepared a Quit Claim Deed to transfer that
portion of the property to the abutter. It is about 500 square feet. The deed will be executed
at the Select Board meeting on Monday,, November 6.

D. Straightening Monuments
i Frank Heald recalled that we have had a hard time finding prices to straighten the larger
monuments. We need a professional for the big ones. He located a company in Newport
VT who submitted an estimate of about $6,000 to $8,000. Previous quotes have been
around $20,000. We sent pictures of each monument that would be fixed. If the weather
permits, he could start this fall.
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Lou Gabranski asked how many would that include.
Frank Heald said 15 to 18. The contractor will itemize each one. He said that for most of
them, there will be a crushed stone underlay.

E. “Herb’s Wall”

Vi.

Vili.

viii.

G.

Frank Heald advised that we had received a quote from Jeb Porter, Vermont Landscaping,
for doing the wall in the corner by Okemo Heights. He does beautiful work. The quote is
$26,400 to redo the wall and fix what is there. He will bring in stone. He will preserve
what is there. The work is scheduled for July, 2018.

Lou Gabranski said the board would need to vote on it.

Frank Heald said this information was for their information only. He added that $26,400 is
a good deal. He added that Mr. Porter also gave them some dirt from one of his excavation
projects. He said he would get a bull dozer in about a week to 10 days to level it out and
then put hay around it. He said the town does not have a bull dozer and would rent one for
a couple of days. We will probably get M&M by the hour.

Budget

Frank Heald said that the FY2019 budget for the cemetery is pretty well put together.

Lou Gabranski asked what “Cemetery Labor, Misc.” is?

Frank Heald said the occasional part time worker. We are down to one full time person and
2 others, both women. Everything was lumped into General Labor. He said that labor for
this summer was $18,000. Anything that is in the budget, such as the tractor that was
purchased last year, does get voted on by the board.

Lou Gabranski asked why the budget for the Recording Secretary is $1,000 when we only
have 8 meetings per year.

Frank Heald said it is just a budget number, like a roadmap. The budget also shows the
actual. This is a budget of what might be spent.

Lou Gabranski noted the difference in the Flower Fund. The actual was $107.40 and the
budget was $500.

Frank Heald said the proposed budget for this year is $350. This year was an anomaly.
The flowers on the bank went into the Flower Account and should have been in the Bank
Restoration account.

Lou Gabranski asked if the “Insurance” budget gets reduced if they only have part time
employees.

Frank Heald said in Insurance, Health, Life, Dental, in 2017 the estimate was $5500 and we
spent $1300. This year we are estimating $3280. Health Insurance is very expensive. We
are working on changing carriers for 2018-20109.

Frank Heald said that in the newer draft of the budget, he filled in some of the blanks. This
was only a first draft and we will discuss it more fully when the board is here. We will
finish this year about $30,000 under budget. He said he is trying to get the cemetery on a
proper spending plan and to have it on course in 5 years.

Next Meeting.

Frank Heald said he would like to set the next meeting for November 15th at 4:00 p.m.

3. Meeting End

A

Group dispersed at 4:25 p.m.
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Respectfully submitted,
Lisha Klaiber

Herbert VanGuilder, Chairman

Lou Gabranski

Marty Nitka

Dave Harlow

Brett Sanderson



