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TOWN OF LUDLOW
SELECT BOARD

REGULAR MEETING
MONDAY, JANUARY 2, 2017

AGENDA

. Call to Order

Approve Minutes of Previous Meetings

Comments from Citizens:

. Approve Entertainment Permit(s)

A. Mangiamo/Outback Pizza

. Authorize Select Board Chair and Planning Commission Chair to Sign SWCRPC

Letter of Intent to Update the Municipal Plan Enhanced Energy Elements

Review & Comments - Select Board Annual Report

Continue Red Bridge Dam Discussion

I'Y2018 Budget Workshop (continued)
A. Discuss Re-Purpose of Bike Path Funds

Department Head Reports

Other Business

Set Date for Next Meeting

. Sien Warrant Orders

. Possible Executive Session/Personnel/Contracts

Adjourn


PCruicks
Typewritten text
A.  Discuss Re-Purpose of Bike Path Funds


PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

December 5, 2016

BOARD MEMBERS PRESENT:
Howard Barton, Jr., Chairman Logan Nicoll
Brett Sanderson Bruce Schmidt
BOARD MEMBERS ABSENT:
John Neal
STAFF PRESENT:
Frank Heald Rose Goings
OTHERS PRESENT:
Jeff Billings Alan Isaacson Larry Wilfong
Alan Couch Ted Reeves Adam Sayre (LPC-TV)

1. Call to Order

A. Howard Barton called the regular meeting to order at 7:00 p.m.
B.  All members present, except John Neal.

2. Approve Minutes of Previous Meetings

A.  Brett Sanderson advised that the minutes to be approved are from the regular meeting of November 7,
2016.

B. MOTION by Brett Sanderson and seconded by Logan Nicoll to approve the minutes for the
regular meeting of November 7, 2016 as presented. Motion passed unanimously.

3. Comments from Citizens

A.  Planning Commission

i Alan Couch explained that the Planning Commission does not think that the town plan is
what it should be. It does not have enough “teeth” and the Planning Commission would
like feedback from the Select Board as to whether you think that the town plan is adequate
to defend the zoning regulations and does it say where we want Ludlow to be in 10 to 15
years. To undertake the process to rework the town plan is a large endeavor and will
require time and funds. It may need legal review. The Planning Commission does not
want to take the plunge without Select Board approval.

ii. Logan Nicoll said that we are at a crossroads. Recent state legislation requires a new town
plan, but we may be able to re-adopt ours.

iil. Alan Isaacson said that the town must do something within the next 15 months.



Board of Selectmen December 5, 2016
Preliminary Meeting Minutes Page 2 of 8

1v. Logan Nicoll said the Energy Chapter must be reworked according to the new state
legislation. A new town plan is a substantial investment. We could also find a way to re-
adopt the current town plan and “kick the bucket down the road” another 5 years. The
Planning Commission is also waiting to see if we get the grant to do the Energy Chapter.

V. Howard Barton said that we do have a town plan.

Vi. Alan Isaacson said according to the new legislation, if the town plan was adopted after July
1, 2016, we have 5 years to re-adopt. If we get the Energy grant, we can re-adopt now and
then have 8 years to rework the town plan. The current plan has the state requirements, but
does not have vision forward. It has conclusions, standards and goals, but does not say
where Ludlow will be in 5 to 10 years, or who is responsible to see that goals are met.

vii, Howard Barton said he would first like to see if we get the Energy grant.

viii. Alan Isaacson said we will find out in January. We will need to start the public hearing
process by March 2018 for re-adoption. Then, we have 8 years to go into the full re-write
process.

ix. Alan Couch said that the current plan is adequate for the state, but we need more vision
and definition. He said it needs to have more definition and concrete.

X. Frank Heald asked what the Planning Commission is looking for. If they are looking for

more staff and money, the Select Board is working on the FY2018 budget and in January
2017, it will be cast in concrete. The next cycle starts 1 year from now.

Xi. Alan Couch said the Planning Commission will need to meet twice per month and possibly
require more staff for Rose Goings’ office.
Xil. Alan Isaacson said if the Select Board says yes to the bigger process, we don’t have any

budget numbers put together at this time. If the Select Board says to just fix the Energy
Chapter, then the Planning Commission will only start on that and wait until the Select
Board give the go ahead for the larger process. During the next fiscal year, the Planning
Commission will meet more often and apply for more grants and monies in the next fiscal

year.
Xiii. Howard Barton asked the Planning Commission to keep the Select Board up to date on the
Energy grant.
Xiv. Brett Sanderson said it wouldn’t hurt to have budget numbers for the larger process.
XV, Logan Nicoll said the last time the plan was fully re-worked, we hired consultants.

4. VWSD Presentation

A,

0w

FREmEOmm

Howard Barton advised that this is for a 500 kWh solar project at 65 Route 100 North. The people
from VWSD were not able to be here tonight. They want to fast track the permit through the state in
order to take advantage of tax incentive that expires December 31, 2016.

Frank Heald handed out information sheets.

Howard Barton said he saw the plans and asked if the Planning Commission had made screening
regulations.

Alan Isaacson said the recent changes the Select Board approved included screening,

Howard Barton said a bank would be removed.

Ted Reeves noted that the location was listed as Northfield.

Howard Barton said that is a typo.

Ted Reeves asked if they are going through the PSB.

Howard Barton said yes. They will screen it so that it is not visible from Route 100.

Alan Isaacson asked if we have to apply to the PSB for status.

Frank Heald said that is automatic.

Howard Barton said this would be on the January agenda.
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5. Continue Discussion RE: Okemo “Stearns Pit” MOU of 12/1/16 to 3/31/17

A

O w

o

Howard Barton advised that it has changes he requested are in there and that Okemo has requested a
one year contract.

Ted Reeves said that the increases going forward will not be less than 3% or more than 5%.
MOTION by Brett Sanderson and seconded by Logan Nicoll to approve the MOU s presented
tonight.

Bruce Schmidt said that he recused himself.

Motion passed unanimously.

6. Update on Solar Ranger

A.

Frank Heald advised that he had received a call from Ranger and they are unopposed at the PSB. This
week there will be a purchase power agreement with some utilities in Connecticut. They expect to be
through the PSB process in February or March and hope to begin construction in the summer of 2017.
They received a press release from TPI and they received the Presidential Permit from the Department
of Energy which allows them to have interconnections with Canada. They are also responding to
RFPs from Massachusetts.

7. Consider Sidehill Cronchers Snowmobile Club’s Road Request

A.
B.

Howard Barton advised that this is the same as last year.
MOTION by Bruce Schmidt and seconded by Brett Sanderson to approve the Sidehill
Cronchers Snowmobile Club’s Road Request as presented. Motion passed unanimously.

8. Report on Red Bridee Dam Issues

Al

ocaow

o

Frank Heald said there are issues around the gate station and they did repairs to the gate structure
hoist. They were able to get parts from the original company (now out of business.) In 1994-5-6
repairs were made to the area around the gate house. Now there is wing wall seepage and we are in
the permit process with the state dam people and the Army Corps of Engineers for the impoundment
area. The repairs should happen as soon as possible. The gate should last until the summer. The
estimate is about $70,000. He said that he does not know how they will deal with this as it is not in the
budget. We could do a municipal loan and term it over years.

Bruce Schmidt asked if the dam will breach if we wait until next fall.

Frank Heald said it is probably not a big risk.

Bruce Schmidt said but if it does breach, there will be insurance claims. He added that the engineers
go on the side of caution. We are looking at $70,000 and that is a significant amount, but if
something does happen in the next 6 months, then it would be more serious. He asked Frank Heald if
it can wait.

Frank Heald said he would defer to the engineers. Between now and the next Select Board meeting
the Corps will weigh in and probably advise us to do it now and take out the flood gates while there is
less water. We will bring this back in January or February.

Bruce Schmidt said he would like to get advice from someone not connected to the state.

Frank Heald said yes. We are using Ed Floyd.
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9. Report on Street & Road Reclassification Request

A.

C.

Frank Heald said they have started the paperwork to reclassify Commonwealth Avenue, Barker Road,
Quentin Phalen and Pleasant Street/Pleasant Street Ext. from Class 3 to Class 2 roads. He said that
Commonwealth, Barker and Nelson probably exist in deeds from the late 1700s or early 1800s and
that deed research is expensive and time consuming. There is a state statute that says lacking
definition, we can assume them to be 3 rod roads.

Frank Heald advised that they had received a letter from the state regarding Buttermilk Falls Road.
The town maintains it to where it stops. This piece was involved in the land swap with Okemo (he
referred to a drawing showing the area) and it is basically a wash, about 25 feet extra. This may come
back in January as the state says we did not inform them of this.

Ted Reeves said the state know about it because they forced us into it and know the areas involved

10. Commonwealth Avenue Culvert Update

1.

A.

Frank Heald said we have hit another speed bump. The landowners did not want the ditch by their
properties and the project was redesigned to go down behind Ellison. This would add another
$600,000 to $800,000 to the project and that does not work. He asked Holden to do a cost benefit
analysis. FEMA only did the CBA for the Hoyle-Tanner estimate. He said that he has asked for a
CBA piece to be broadened. This would take out the duplex and Sal Ciufo’s and Miele’s properties.
This may not work. The CBA will see what they did, then go back to FEMA to see if we can get a
revised CBA that makes sense.

Bruce Schmidt said can we put in a culvert for the landowners concerned.

Frank Heald said he does not know. He does not think they can force it, but we do have some
obligation to the landowners.

Bruce Schmidt said that we went to the taxpayers for the bond and now there are changes. The voters
will understand it is something we have to do. They know there is a problem there. The voters may
say no at town meeting. It is a complex drainage system.

Frank Heald said we will have an updated CBA for the next meeting. We also discussed another re-
alignment going by the other side of Connie Miele’s house, across the road, down the left side of the
library. There are a few utilities on Commonwealth that we have to deal with and it is a shorter trip to
theriver. It may cost less. This work should be done.

Bruce Schmidt said we have to sell it to the voters and people would rather have less aggravation
instead of 2 years of construction.

Frank Heald said he discussed doing the Walker Bridge project at the same time as Commonwealth,
and was not received well by the contractors. With the revisions to the Commonwealth project, it
probably won’t happen together.

Continue FY2018 Budget Workshop

A.

B.
C.

Alan Isaacson commented that the roads in town are deteriorating and will there be funds to repair
them.,
Howard Barton said they put in an extra $7,000.
Administration
i Frank Heald advised that for collections from delinquent tax interest is down because
delinquent taxes are down.
Buildings and Grounds
1. Frank Heald advised this is flat.
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E.

F.

Community Center

i
Capital

1.

1i.
1ii.

iv.

V1.
Vil.
vili.
IX.

XI.
X1,
Xiii.
X1V,
XV,

XV1.
XVii.
XViii,
X1X.
XX.
XX1.
XXi1.
XXI1i1.
XX1V.
XXV.

XXVI.
XXVii.

XXVIII.

XXiX.
XXX.

XXX1.

Frank Heald advised that this is also flat.

Frank said he put a bunch of numbers in there. These are all things that need to get done
and some can be amortized.

Bruce Schmidt asked about the Highway Truck/Plow and the Trackless.

Frank Heald said the current one the body is all rotted and would be very expensive to just
replace the body. The Trackless we have is at the end of its economic life and the Village
help pays toward the note. He added that the server in the office is 6 years old and needs
to be replaced.

Bruce Schmidt asked if they could go to the Cloud.

Frank Heald said there is a desire to keep the hard drive in-house.

Bruce Schmidt said he would like to know the cost differences.

Frank Heald said he would investigate.

Frank Heald said that dams 5 and 3 need work.

Bruce Schmidt asked about South Face Village culverts.

Frank Heald said they have some grants for the Trailside structures.

Frank Heald said the small excavator would make ditch work more efficient.

Howard Barton asked if that would come out of summer work.

Frank Heald said that by the time you amortize it, it will save some money.

Howard Barton said we are spending money on leasing it, over time, it will pay for itself.
Frank Heald said in 2016 it came out of Summer Construction In 2016 we hired M&M to
do the ditching. This year we rented a rig and put it under rentals. He said the positive
side is that Water/Sewer can use it also and the Cemetery can use it for digging graves.
Howard Barton said we keep equipment for years.

Frank Heald said about 10 to 12 years.

Howard Barton said it would be worth it and is a good idea.

Bruce Schmidt asked if we have trouble getting people when we need them.

Frank Heald said no.

Bruce Schmidt asked how much it would be per year.

Frank Heald said projected for 5 years, the first payment will hit in FY2019, and $29,000
of payments are coming off that year. We try to keep payments fairly level.

Frank Heald said the small highway garage roof needs to needs to be replaced, the
highway garage needs insulation and the air handling system should be upgraded.

Bruce Schmidt asked if they can get funds from Efficiency Vermont for that.

Frank Heald said maybe for the motors and air handling units.

Bruce Schmidt said he would like Frank Heald to prioritize the list of Capital purchases.
Frank Heald said he wanted board input. The excavator and trailer are a good investment.
Red Bridge is no longer red and that is why painting it is on the list. The Transfer Station
compactor can be left in expenses. The Highway garage insulation and upgrading the air
systems are really good ideas and would include a better alarm system.

Bruce Schmidt asked if the board is comfortable with the list. He said that he is not in
favor of the excavator and thinks that using contractors is good for the economy. He added
that he does not know where else they can cut costs, but is in favor of the additional Police
Detective.

Brett Sanderson said we should look at Capital and prioritize the list.

Frank Heald said that without the additional police detective, the increase is about 7.5%
and the excavator, amortized, is not a big increase and would be revenue/cost neutral.
Bruce Schmidt asked if there is anything they would want to cut from Voted Articles.
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XXXI1.

XXXI1I1.
XXX1V.
XXXV,
XXXVI.
XXXVIL.

XXXVIii.

XXX1X.

xI.

xli.

xhi.
xhiii.

Frank Heald said that the Cemetery Commission budget will decrease and that County tax
is unknown. He said he thinks they can omit $30,000 from the Municipal Transit for
Voted Articles because they will not be buying a bus this year,

Bruce Schmidt asked about the Recreation Facilities Fund.

Frank Heald said the mowing machine is $10,000/.

Bruce Schmidt asked if the softball dugouts will be done before the season.

Frank Heald said in June and they can take $10,000 from there.

Frank Heald advised that the Cemetery Commission will be putting in an article to
consolidate 3 funds into one so they can make purchases on a more rational basis.

Frank Heald said they could also take $25,000 from the bike path fund that could also be
repurposed to other Capital.

Bruce Schmidt said the voters are realistic and will support us if we present well thought
out reasons. He agreed that it should be repurposed.

Logan Nicoll said there have been 3 or 4 plans for the bike path and all have been turned
down.

Frank Heald said we have a 10% increase in the amount to be raised in taxes and asked
how much is saleable to the voters.

Bruce Schmidt said 4 to 6% with a big part to the Police Department.

Frank Heald said that would be 3 to 4 %y/.

G.  Transfer Station

i.
i,

iii.
iv.

Vi.

Bruce Schmidt asked if we are paying more for tipping costs because there are no covers.
Frank Heald said the chutes are open at the bottom.

Bruce Schmidt asked what about when you are dealing with paper.

Frank Heald said he thinks that the water drains at the bottom. He said he will look into it
tomorrow.

Bruce Schmidt said he is still not convinced we need another compactor and he does not
see that there is an issue.

Frank Heald said we spend an extra $5,000per year in pulls and could amortize the
equipment in 3 to 4 years. He said he has asked Patti Potter to come in and talk about the
purple bags. She thinks that property managers are now throwing bags away. Our tipping
fees are going up, but income is not. She thinks we are leaving money on the table.

H.  Police Department

1.

1.

iii.

Frank Heald said that the budget was flat, but they have added a Police Detective line item.
They will use internal staff and add an experienced road officer. It would be at
Wage/Benefits Step 3officer. They would get another vehicle by getting a bid on a cruiser
or plain or used car and put a blue light on it. He estimates $7500 per year for vehicle,
fuel, insurance and amortization. The Police Department budget would increase 10%.
Jeff Billings said that numbers in town have increased and there were 6 to 7 more
burglaries in town last month. They have been relying on Springfield’s detectives for help
and we have been helping them. We need a detective to investigate felonies and sexual
assaults. We do have people training for this and the detective will also have to do road
shifts. We have had 5 men for the last several years and there are new buildings and more
people going through town. We are well behind in staff. Chester has 5 people plus a
detective and we do twice as many calls. It is time to look at our need for a detective. We
have someone in house who could slide into the position. We also can’t do part time
officers anymore. We need to bite the bullet now and hire someone. He would rather be
proactive than reactive.

Howard Barton said it is a good idea.
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iv. Bruce Schmidt said how we sell it to the voters. There are not many places to cut
expenses. We need to look at other towns; see what Stowe has. People will want us to
show that we are standing up against the burglars and getting them behind bars.

V. Brett Sanderson said he does not think it will be as much of a challenge to get voter
approval as Bruce Schmidt expects. Just look around, Chester has 5 officers plus a
detective.

Vi. Jeff Billings said that part of his budget is also Dispatch and it is a separate budget
department in other towns.

Vii. Howard Barton added that people expect the police to respond right away.

Viil. Jeff Billings said we do. We provide service to make people feel safe.

ix. Howard Barton said he does not think it will be much of a problem to sell the voters. This
had been a long time coming.

X, Bruce Schmidt said people are desperate with drugs and the economy.

X1, Frank Heald said we may not eradicate crime, but will do a better job solving it.

L Solid Waste
i. Frank Heald said that for Solid Waste as of July, 2017, we will have to start accepting

organics (food waste.) As of 2020, consumers will also have to start separating organics.
He said that most towns will charge for a 5 gallon bucket and asked if Ludlow should
charge or consider as covered by taxes.

ii. Bruce Schmidt asked how we would charge.

it Frank Heald said$2.00 per 5 gallon container.

v, Frank Heald said we can meet again in 2 week or in January to discuss this.
v. Bruce Schmidt said January.

12. Department Head Reports

A.  Howard Barton advised that all reports are in.

13. Other Business

A, Walker Bridge
i. Frank Heald advised that the contract will run from June 1, 2017 and will be 24//7. The

Jjackhammer will be going on Sunday June 4™ and he has offered the upstairs auditorium to the
Baptist and United Churches for that day for services. He has met with the local merchants’
coalition to market the middle part of the town during the 30 day construction period. There is
also a substantial incentive to the contractors to finish early.

14. Set Date for Next Meeting

A.  Howard Barton advised that the next regular meeting will be on Monday, January 2, 2017 at 7:00 p.m.

15. Sien Warrant Orders

A.  Warrant orders have been signed.
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16. Possible Executive Session/ Personnel/Contracts/Legal

A.  Frank Heald advised that an Executive Session is needed.

B.  MOTION by Bruce Schmidt and seconded by Logan Nicoll that in accordance with the
provisions of 1VSA §313 (1) (B), he moves that the Ludlow Select Board enter into Executive
Session to consider:

1. A proposed real estate asreement or contract.
The premature public knowledge of this proposed agreement would place the Town and Village
of Ludlow at a substantial disadvantage. This motion for executive session includes the
members present and the Municipal Manager. Motion passed unanimously.

C.  Board entered into Executive Session at 8:53 p.m.

D.  Executive session ended at 9:00. No action taken

17. Adjourn

A. MOTION by Bruce Schmidt and seconded by FLogan Nicoll to adjourn. Motion passed
unanimously.

B.  Meeting adjourned at 9:00 p.m.

Respectfully submitted,

Lisha Klaiber
Howard Barton, Jr., Chairman Brett Sanderson
John Neal Bruce Schmidt

Logan Nicoll
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TELEPHONE: (802)2 87843
Facsimile: (802)228
Iu

E-Mail: planning@

Planning and Zoning Dept.
Municipal Offices

Post Office Box 359
Ludlow, VT 05149

-28
dlow vi.us

Ludlow Ver mont
A Better Place iIb Live, Work & Play

December 22, 2016

Southern Windsor County Regional Planning Commission
Ascutney Professional Building

Route 5 Post Office Box 320

Ascutney, VT 05030

Dear Mr. Kennedy:

Ludlow is in the process of reviewing and updating its Municipal Plan in order to get it adopted per Vermont
State planning requirements. One of the areas that is of particular interest to the town are the Enhanced Energy
Elements as specified in Act 174.

The Select board and the Planning Commission of Ludlow are seeking assistance from the SWCRPC in
formulating an appropriate Energy chapter to our plan. That Energy chapter should allow us to meet the
requirements of a “Certificate of Energy Compliance”. This chapter would allow Ludlow to take an active role
in future discussions of alternative energy projects and include analysis of future needs, desired siting and
coordination with state energy recommendations.

We would like to work with and get assistance from the Regional Commission in updating our plan. Please
consider Ludlow for the pilot program you are working on to provide this assistance to towns in our area.

Thank you.

Sincerely,

Howard Barton, Jr., Chairman Alan Couch, Chairman

Select Board Planning Commission



REPORT OF THE LUDLOW SELECT BOARD
Fiscal Year July 4, 2015 to June 30, 2016

On June 30, 2016, the audited fund balance of the General Fund was $415,931.

As has been the procedure in past years, vehicles and equipment are replaced on a schedule and
costs are born by current and future taxpayers through the use of dedicated funds and short term
borrowing.

Vehicle Expenses:
¢ 2015 John Deere 410 L Loader/Backhoe for the Highway Department (replaces a CAT 420)
® 2016 AWD Utility Police Cruiser for the Police Department (replaces a 2012 Chevrolet Impala)

Capital Expenses (Facilities/Buildings/Equipment):

®  Town Hall Auditorium Fire Escape Roof was replaced

Stoplight Repairs and new Walk/Do Not Walk signs were installed at the Jct of Main
Street/Depot Street ~

°  New 200,000 BTU Waste Oil Furnace in the Highway Department

¢ New Furnace at the Black River Good Neighbor Services Building

New Furnace at the Black River Senior Center

New 42-gallon Recycle Receptacles for Town Parks

¢ Police Cruiser Mobile Radios (Police Public Safety Grant — 100%)

Police Body Cameras (Police Governor’s Highway Safety Grant — 100%)

® New Fire & Smoke Alarm Panel for the Highway Garage (VLCT Grant — 50%)
¢ Surveillance Camera System at the Highway Garage (VLCT Grant — 50%)

o]

Capital Improvement Projects (Infrastructure):

°  New Culverts were installed on Ghia Farm Road and West Woods

Little League Dugouts were rebuilt as a result of wind damage from a storm

Transfer Station Culvert was replaced

New shingles on the roof of West Hill Recreation office and bathrooms

Steel Plate was installed at Walker Bridge (ongoing bridge repairs)

Walker Bridge Replacement — Bond vote and out to bid in FY 2016 with construction
commencing in FY 2017 — Town Highway Structures Grant

Commonwealth Avenue Hazard Mitigation Project — Engineering is underway — Grant through
the Department of Public Safety (FEMA)

Pleasant Street Extension Bridge plans are underway — Out to bid in FY 2017 with construction
commencing in FY 2017 - State Structures Grant

Trailside Road Culvert Replacement plans are underway — FY 2017 Better Back Roads Grant
Andover Street Culvert Replacement plans are underway — FY 2017 — State Structures Grant

Summer Paving:
¢ Commonwealth Avenue, Soapstone Road, Evergreen Acres & Buttermilk Falls Road

Government Highlights:
ACT 148, the Statewide unit based pricing (pay to throw) took effect and all recycling became



mandatory at the Ludlow Transfer Station. The first year of mandated recycling went well, but there
are still folks who need to “do the right thing” and help the Town of Ludlow save money by
recycling. Over the succeeding years additional requirements will be introduced for the disposal of
yard debris, food scraps and recyclables.

The Select Board approved a Town Ordinance Prohibiting Drug, Tobacco & Vaping Paraphernalia
Establishments & Further Prohibiting Marijuana Dispensaries.

The Select Board approved changes to the Town of Ludlow Zoning & Flood Hazard Regulations
and to the Municipal Plan relating to flood resiliency. The Planning Commission and the SWCRPC
worked hard all year to provide documents that are easy to understand and keep residents informed
of changes to the regulations and plan.

The Select Board acted upon a Petition from the Ludlow Masonic Association to “Reconsider the
Exempt Status of the Ludlow Masonic Association at 22 Buttermilk Falls Road.” A Special Town
Meeting was held on May 10, 2016. Since this was a reconsideration vote of the Article that was
voted on at Town Meeting, it needed a 2/3 majority of the votes cast for the prevailing side at Town
Meeting. In this case, 230 votes were needed in favor of this article to pass. The total votes cast
were 128 so the article was defeated. ‘

Green Up Vermont took place in Ludlow on Saturday, May 7, 2016 with several thousand pounds of
roadside garbage collected and disposed of by the “Green Team” volunteers who helped with the
clean-up effort. We appreciate the support of our community with our Green Up efforts.

The Select Board acknowledges and applauds the achievements the students of the Ludlow
Elementary School and Black River Middle & High School have accomplished in academics,
athletics, recycling, and music and community service.

The municipal website can be found at www.ludlow.vt.us where you can access meeting agendas,
minutes, calendar of events, Town & Village Ordinances and links to various organizations.
Municipal events are available with just a few clicks of a button.

We say this every year, the good things that happen in this community that we have chosen as "a
better place to live, work, or play" would not be possible without the dedicated municipal staff, the
hard-working members of our boards and commissions, the Ludlow school system, community
service organizations and “you” the taxpayers and residents of Ludlow.

We truly appreciate all of your efforts and support.

Ludlow Select Board Municipal Manager
Howard Barton, Jr., Chair Frank Heald
John Neal

Bruce Schmidt
Brett Sanderson
Logan Nicoll



MEMO

December 28, 2016

TO: Ludlow Select Board
FR: Frank
RE: FY 2018 Draft Budget

Gentlemen:

1. Enclosed you will find the FY 2018 draft budget for your

consideration.

2. For your consideration, [ have broken out the components and
assigned % values in this memo. The totals will match the FY 2018
Town Budget Summary that is also included.

BASIC BUDGET: $3,662,978.00
County Government $  99,602.00
Articles $ 81,250.00
Cemetery $ 67,755.00
Voted Exemptions $  77,000.00
$3,988,585.00 plus 1.4%
ANOMOLIES:
Insurance including W/C $  28,000.00
Admin -Interest & penalties $  14,000.00
Solid Waste bag sales true-up $ 19,000.00
$4,049,585.00 plus 2.97%

Detective:

$ 92,000.00

TO BE RAISED IN TAXES

$4,141,585.00

plus 5.31%




FY 2018 TOWN BUDGET SUMMARY

TOWN OPERATIONS EXPENDITURES REVENUES TO"\JB.E&IggED
Administration 3 257,378.00 | $ 168,210.00 | $ 89,168.00
Ambulance $ 452,861.00 | $ 423,750.00 Proprietary
Appropriations $ 205,587.00 | $ - $ 205,587.00
Building & Grounds $ 153,030.00 | § 22450001 % 131,480.00
Capital Purchases $ 427.600.00 | § 396,500.00 | $ 31,100.00
Community Center Ops 3 111,545.00 | $ 2,500.00 | $ 109,045.00
Debt Management $ 330,912.831 % 36,556.00 | $ 294,356.83
Fire Department 3 147,554.00 | $ 3,000.00 | $ 144,554.00
Highway Department $ 853,745.00 | § 121,500.00 | $ 732,245.00
Insurance 3 218,422.00 | $ 34,24100 | $ 184,181.00
Intergovernmental 3 36,500.00 | § - $ 36,500.00
Listers Office $ 93,801.00 | $ 23,575.00 | $ 70,226.00
Municipal Transit $ 242,895.00 | § 9,300.00 | $ 233,595.00
Parks & Recreation $ 262,583.001 % 33,600.00 | % 228,983.00
Planning & Zoning 3 147,154.75 | § 23,200.00 | § 123,954.75
Police Department $ 1,048514.00 1 % 85,130.00 | $ 963,384.00
Solid Waste/Transfer Station $ 355,595.00 | $ 148,500.00 | $ 207,095.00
Town Clerk/Treasurer $ 206,574.00 | $ 176,050.00 | $ 30,524.00

OPERATIONAL TOTALS: $ 5100,290.58 | $ 1,284,312.00 | $§ 3,815,978.58
FY 2018 County Tax 3 64,692.00 | $ - $ 64,692.00
FY 2018 County Capital Cost $ 34,910.00 | $ - $ 34,910.00

TOWN BUDGET TOTAL:| § 5199,802.58 | $ 1,284,312.00 | $§ 3,915,580.58
FY 2018 Proposed Articles 3 81,250.00 | $ - $ 81,250.00
FY 2018 Cemetery Budget $ 145,655.00 | $ 77,900.00 | $ 67,755.00
FY 2018 Voted Exemptions $ 77,000.00 | $ - $ 77,000.00
TOTAL.: $ 303,905.00 $ 77,900.00 $ 226,005.00
FY 2018 TOWN BUDGET COMBINED TOTALS

TO BE RAISED

TOWN FINAL BUDGET EXPENDITURES REVENUES IN TAXES

TOTAL ALL FY 2018:

$ 5503,797.58

$ 1,362,212.00

$ 4,141,585.58

FY 2014 VS. FY 2015 BUDGET COMPARISON

BUDGET COMPARISON FY 2017 FY 2018 DIFFERENCE |% INCREASE
Town Budget $ 3,554,606.75|$ 3,815978.00[% 261,371.25 7.35%
County Tax $ 67,102.00 | 5 64,692.00 | $ (2,410.00) -3.59%
County Capital Cost 3 37,000.00 | $ 34,910.00 | § (2,090.00) -5.65%
Cemetery Budget $ 82,654.00 | § 67,755.00 | $ {(14,899.00) -18.03%
Proposed Articles $ 116,250.00 | § 81,250.00 |1 $ {35,000.00) -30.11%
Voted Exemptions 5 75,000.00 | § 77,000.00 | $ 2,000.00 2.67%

COMPARISON TOTALS: $ 3,932,612.75 | $ 4,141,585.00 | $ 208,972.25 5.31%

TOTAL DIFFERENCE FY 2018 vs. FY 2017 =5.31%
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TOWN OF LUDLOW

DEPARTMENT REPORTS

DECEMBER 2016

. Ambulance — Carl Matteson (No report — on vacation)

Building & Grounds — Kevin MacPherson

. Fire Department — Chief Peter Kolenda (No report)

Highway — Ron Tarbell

Listers — Margot Martell
Municipal Manager — Frank Heald
Municipal Transit — Ron Tarbell
Parks & Recreation — Howie Paul

Planning/Zoning — Rosemary Goings (No Report — on vacation)

10. Police — Chief Jeffrey Billings

11. Town Clerk/Treasurer — Ulla Cook

12. Transfer Station — Patti Potter



LUDLOW BUILDING & GROUNDS
Monthly Report

December 2016

The following was performed the following work during the Month of December:

Respectfully submltted, 7 7

General maintenance and cleaning of the Town Hall, Dorsey Park, West Hill
Recreation, Skate Park, Public Safety Building and Community Center to include
touch-up painting, repairs, daily furnace and fuel checks, roof drain checks, etc.
Routine snow plowing, shoveling and salting of buildings, also to include, Fire
Station and parking lot, Public Safety Building, Library, Museum, Senior Center and
Community Center

Shoveled out fuel tanks at various locations — for fuel deliveries

Touch up painting and weather stripping at the Town Hall

Filled salt buckets at buildings for winter use

Monthly fire extinguisher checks

Set up for functions at the Community Center and Town Hall Auditorium.

Clean and prep Auditorium for FOLA Christmas concert and movie nights
Assisted the Garden Club ladies with their Mini-Park Christmas tree

Picked up Christmas wreaths for all of the buildings

Picked up Turkeys and Hams for staff members

Coordinate heating repairs and furnace cleanings

Worked on fence estimates

Installed a new plow cut edge on the truck plow

4

gf&
% / o

Kevin MacPherson
Building & Grounds Foreman



LUDLOW HIGHWAY DEPARTMENT

MONTHLY REPORT

DECEMBER 2016

The Ludlow Highway Department performed the following work during the Month of
December:

General Equipment Maintenance

General Road Maintenance & Winter Maintenance

Crush dumpsters and load refrigerators at the Ludlow Transfer Station

Replaced road signs

Ditching on various roads

Haul scrap metal to Mac’s Steel in Rutland

Road grading on Okemo, Lakes regions and North Hill

Chip brush and remove trees from the storm damage on Okemo, Dug Road, Lakes
region, Pettiner Hill and Brooks Road

Repair and extend the turn-around on Pent Road

Miscellaneous:
Several snowstorms this month brought out the highway crews both midweek and on the
weekends.

Respectfully submitted,

Ronald Tarbell
Highway Foreman



LISTERS DECEMBER 2016 MONTHLY REPORT

Bill Krajeski came on the 6™ and we did some review and sales analysis reports.
Cy Bailey stopped in one day for a brief moment on his way through town.

We got the results of the Sales Study. The CLA is at 97.71%, down a bit from the
102.59 % from last year. The COD is 16.09%, just up a tad from the 15.60 last year.

Work continues on processing transfers and doing site inspections and reviewing
sales.

We continue with NDRA.

*NDRA=NORMAL DAILY ROUTINE ACTIVITIES: Assist the Public; Respond to
Correspondence; Filing; Add Data to Grand List; Inter-Office Communications and
Assists; Site Inspections; Process Gathered Data Into Assessment Values; etc.



MUNICIPAL MANAGERS REPORT DECEMBER 2016

WEEK ENDING: DECEMBER 11

Select Board

Water Commission meeting

Trustees

Met w/ Downtown Grocery and State re: Tax Credits for new facility
Fire Dept. Christmas gathering

Met w/ Town Attorney re: Tax Sales

Met w/ LEC engineers re: Dean Brown Park

WEEK ENDING: DECEMBER 18™
Solid Waste Exec. Comm. Meeting
Rotary Christmas gathering

Town Christmas Party

VTCMA meeting—Montpelier

WEEK ENDING: DECEMBER 25
Cemetery Commission meeting
Employee Christmas lunch

WEEK ENDING: NOVEMBER 27"
Thanksgiving Holiday

WEEK ENDING January 1%
Holiday

ONGOING ISSUES

Solid Waste issues (organics for 7/1/2017)
FY 2018 Budgets

Spring/summer construction plans/permits
Walker Bridge

Commonwealth Ave drainage ditch issues



LUDLOW MUNICIPAL TRANSIT

December 2016 - MONTHLY REPORT

School field trips and athletic trips were plentiful during the month December. Out-of-state field
trip miles included transports to MA and NH for a total of 746 miles. Municipal Transit drivers
helped out with the “Annual Stuff-A-Bus” food drive on December 3 to benefit the Black River
Good Neighbor Services food shelf.

The new 2017 48-passenger bus arrived on Friday, December 23" and will be registered,
inspected and ready to go in a few days.

School Field Trips:

12/1 — LES 5" grade to Hildene

12/7 — Pick up BRHS students at GMUHS

12/8 — Pick up BRHS Interact students to help transport Gill Home residents to holiday concert
at the school (buses were dispatched, but concert was cancelled without our knowledge)

12/12 — BRHS Scholars Bowl to Burr & Burton

12/16 — LES 3" grade to Springfield Humane Society

School Athletic Trips:

12/8 — Boys Varsity Basketball to Chelsea

12/10 — Grade 5 & 6 Basketball to GNUHS Jamboree
12/14 — Girls Varsity Basketball to Chelsea

12/14 — Grade 5 & 6 Basketball to Alstead NH

12/15 — Boys Varsity & JV Basketball to GMUHS
12/17 — Grades 5 & 6 Basketball to Charlestown
12/21 — Grades 5 & 6 Basketball to Alstead, NH
12/27 — Girls Varsity Basketball to GMUHS

Ongoing:

Friday’s — 10:00 — Gill Home Grocery Shopping to Shaw’s and Rite Aid Pharmacy.
Mon-Fri — 5:00 - After School Program take-home

Mon, Tues, Thurs, Fri — 4:00 — BRHS Hub Program take-home

Respectfully,

ST
Ron Tarbell
Highway Foreman



Ludlow Recreation Department
December Report

Winter Walking: With the colder temperatures and icy walks, more and more people are
coming to the Community Center to walk. Over the last two weeks we have seen our number
of daily walkers almost double. As it is now, people may come to the Community Center and
walk free of charge as long as there is not a scheduled program going on in the gymnasium. It's
important for the school to coordinate with me their use of the facility so | can keep people
informed of the facilities availability.

Adult Basketball: This is one of our biggest adult programs throughout the winter. Basketball
takes place on Tuesday and Thursday evenings at the Community Center from 6:00pm —
8:00pm. So far our numbers are manageable as we have averaged 15 participants over the first
month of the program. As we get into the winter and around the Holiday period our numbers
have typically doubled.

Indoor Soccer: Indoor Soccer is held on Sunday afternoons at Black River High School from
12:00pm —3:00pm. Through the first month of the program we have averaged 12 participants,
but like basketball, as we get closer to the holidays and winter season our numbers will more
than double.

Adult Volleyball: Monday evenings is volleyball night. One of the best things about this
program is it can be played by anyone. This program is co-ed and is held at the Community
Center from 6:00pm —8:00pm. The average attendance for this program is 14 and typically has
topped out at 20.

Open Gym: With snow finally arriving, the numbers have increased in the open gym program.
Currently, from 2:30pm ~ 4:30pm the gym is packed with school kids. The weekend numbers
have increased as well as people are coming in to play basketball, use the Wi-Fi and just spend
time with friends.

Fitness Center: Use of the fitness center has been down as we haven’t had any new members
in a while. I'm hopeful the numbers will pick up for the winter.

Youth Basketball: The you Basketball season is underway and so far our teams have fared very
well. This year we will have a grades K-2 team coached by Alyson Blodgett, two grades 3 & 4
boys team coached by Jerry Tucker and Chris Garvey, a grades 5 & 6 boys team coached by Jeff
Tate and a Grades 6 girls team coached by Nick Sheehan. All the schedules have been
completed and teams will begin play in early December.

Howard Paul
Director, Parks and Recreation



Jeffrey P. Billings
Chief of Police
PO . Box B

Ludlow, VT 05145-0250 ™

Ludlow, Vermont

Municipal Offices
Ph. 802-228-4411
Fax 802-228-5505
. police@ludlow. vt us

A Better Place To Live, Work & Play

LUDLOW POLICE DEPARTMENT

ANNUAL REPORT

01 JuLY 2015 THROUGH 30 June 2016
Jeffrey P. Billings

Police officers

Richard Olmstead
Rick King
Catherine warner
Jon waldman

Ashley Billings
Traffic Control

Tyler Billings
Traffic Control

A]berﬁ Cavoto
Traffic Control

Pau1 Faenza
officer

Chief of pPolice

Part-Time Employees

communications Operators

David Pettit
Richard Olmstead
Mark Martell
David vanGuilder
Jerome Brown

Terry Fortuna
Dispatcher

David Pettit
Dispatcher

Nick Sheehan
Dispatcher

Any Season Is The Right Season to Visit Ludiow

Proud Sponsor Of The Dare Procram



Crimes Against persons:
Lig. Law Violations
Homicide

Sexual Assault
Aggravated Assault
Simple Assault

Fraud

Domestic Disturbance
Harassment

Suicide

Fatalities

Violation of Probation
Child Abuse

Possession Stolen Property
Embezzlement

Crimes against Property

Burglary

Larcenies

Motor Vehicle Theft
vandalism
Trespassing

ACIVITY SUMMARY
Fiscal 2016

2013 2014 2015

71 53 65
0 0 0
5 3 2
2 4 1

11 5 7
2 2 2

23 31 21
5 16 13
0 0 1
0 0 0
7 7 3
5 3 2
2 1 2
1 0 1

18 20 16

35 34 31
1 3 2

20 21 23

17 20 16

Crimes Against The Public Peace

Disorderly Conduct
Telephone violations
Noise Disturbance
Threats Against Life

29 28 34
13 12 13
43 38 39
6 11 8

Motor Vehicle Related Incidents

Accidents

Traffic Tickets

warnings Issued

Motor Vehicle Disturbances
Motorist Assist

99 122 141
221 284 333
567 702 632

23 35 34

51 21 57

2016
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2013 2014 2015 2016

MISCELLANEOUS ACTIVITIES

Suspicious Persons/Circ. 142 185 201 225
Security Checks 854 956 897 1088
Emergency Alarms 83 112 128 125
Animal Complaints 27 28 55 43
Assist Other Agencies 216 254 246 350
Missing Person Complaints 9 10 12 17
Civil 7 11 7 13

ARREST INFORMATION:

Criminal Arrest 64 52 91 66
Driving while Intoxicated 61 45 47 28

officer Response Statistics

Total Criminal Incidents 1172 1471 1666 1624
Mileage 39950 37450 35000 41350
Foot Patrol Hours 138 134 159 165

As always The D.A.R.E. program for grade 5 1is still going strong.
officer Paul Faenza has taught the program for the last couple of
years. The programs curriculum has been revised so this should
greatly enhance the program. This program funded by donations from
the community teaches children about the effect that drugs have on
people, both physically and psychologically. It also gives your
children the tools to say no to drugs. The Department 1s also in
its 16th year teaching Hunter Safety. This also includes Archery.
The class not only teaches good hunting principles but more
importantly safe firearms handling skills.

I would Tike to thank the Municipal Manager, Members of the Board
of selectmen, Fire and Ambulance Personnel, Police Department
Personnel and especially the Citizens of Ludlow for their support.

Re pectfg%]x/§ub,ittgd;
;é% P /gi“%(g/%

Chief of Police



Jeffrey P. Billings
Chief of Police

PO. Box B )
Ludlow, VT 05149-0250 ™

Municipal Offices
Ph. §02-228-4411
» Fax 8§02-228-5505
AN L o 2@, police@ludlow.vi.us

Ludlow, Vermont

A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
DECEMBER 2016

INVESTIGATIONS:
Fraud

Suicide

Sexual Assault
Fatal Accidents
Embezzlement

Fights

Cchild Abuse
Burglaries
Larcenies

vandalism

Domestics

Accidents

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing

Illegal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

DLS

Simple Assault

GNO

Drugs

Disorderly Conduct
Arrest on warrant
Larceny

violation Release Conditions
Burglary

NOOMUVIOQQO  ijpd OO LLNOOMROUVIVTONWUIULNIONOOOOR

PAGE 2 Any Season is The Right Season to Visit Ludiow

Proud Sponsor Of The Dare Program



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts

Cell Phone
Defective Equipment
village Ordnance
Parkin% violations
Alcoho

Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DWI

Parking Vviolations
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PAGE 3

MISC. COMPLAINTS:

Noise

Suspicious Circumstance
False Alarms

Assist VSP

Assist Courts

Assist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation
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The Ludlow Police Department provided 3600 miles of routine patrol.

Foot patrol accounted for 6 hours.

Respectfully Submitted;

P./B?‘f’%?

CHief of Police



To: Select Board Members
From: Ulla P. Cook, Clerk/Treasurer
Subject: December
Date: December 28, 2016

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of November:

Bank Statements for both Town and Village.

Recording book 398 and started 399. Face Documents. We have books 132-398 (or
160,200 pages) scanned and linked so the document can be printed from the
computer. This means we have documents from August 1991 to current scanned.
We are encouraging the title searchers to use the computer.

Sent reminder letters to 273 taxpayers. We have $78,129 due on the first quarter

and $150,214 on the second quarter.

Received 193 documents for recording during the month which includes warranty
deeds, quit claim deeds, mortgages, bianchi, certificate of occupancy and
miscellaneous permits. Included in the documents for recording are 24 property
transfers.

Monthly reports were mailed to the State.
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12/29/16 Town of Ludlow General Ledger Page 1 of 2
08:46 am Current Yr Pd: 6 - Budget Status Report UCoock
General Fund

Account Actual

Budget Actual % of Budget
GENERAL 23,223,700.24 23,253,156.30 100.13%
ADMINISTRATION 179,327.00 12,467.84 6.95%
BUILDING AND GROUNDS 22,450.00 6,538.67 29.13%
CEMETERY 23,300.00 8,712.00 37.39%
TOWN CLERK 81,125.00 39,238.94 48.37%
TOWN TREASURER 89,700.00 50,451.83 50.60%
INTEREST/DIVIDEND 37,455.00 3,403.02 9.09%
FIRE 3,000.00 500.00 16.67%
COMMUNITY CENTER 2,025.00 1,385.00 68.40%
MUNICIPAL TRANSIT 11,000.00 20.58 0.19%
HIGHWAY 121,500.00 62,631.46 51.55%
INSURANCE 33,000.00 16,063.59 48.68%
LISTERS 23,975.00 261.00 1.09%
PLANNING 24,200.00 14,428.15 59.62%
POLICE 83,080.00 7,754.82 9.33%
RECREATION 35,500.00 11,033.00 31.08%
FLOOD 0.00 0.00 0.00%
SOLID WASTE 150,160.00 65,291 .21 43.48%
CAPITAL 342,500.00 28,000.00 8.18%
Total Revenues 24,496,887.24 23,581,337.51 96.26%
ADMINISTRATION 250,894.00 150,386.47 59.94%
BUILDING AND GROUNDS 153,068.00 65,871.35 43.03%
TOWN CLERK/TREASURER 199,906.00 102,320.16 51.18%
COMMUNITY CENTER OP 105,743.00 54,689.14 51.72%
PLANNING SERVICES 143,921.75 69,901.37 48.57%
LISTERS 90,854.00 49,051.55 53.99%
POLICE DEPARTMENT 843,918.00 461,050.40 48.84%
FIRE DEPARTMENT 145,522.00 45,476.83 31.25%
MUN. TRANSIT SYS 246,728.00 80,039.72 36.49%
HIGHWAY DEPARTMENT 836,426.00 485 ,151.13 59.20%
SOLID WASTE 168,750.00 97,942 .48 58.04%
DISPOSAL 158,220.00 68,077.20 43.03%
CEMETERY DEPARTMENT 105,854.00 45,750.84 43.18%
RECREATION DEPARTMENT 256,440.00 137,927.16 53.79%
FLOOD 0.00 0.00 0.00%
INTER GOVERNMENTAL 140,602.00 101,896.71 72.47%
APPROPRIATIONS 202,510.00 106,694 .43 52.69%
INSURANCE 190,471.00 204,029.00 107.12%
VOTED ARTICLES 156,250.00 23,750.00 15.20%
EDUCATIONAL PROGRAMS 19,418,479.18 8,263,438.59 47.70%
DERT MANAGEMENT 322,732.00 219,527.45 68.02%
CAPITAL 352,000.00 284 ,479.02 80.82%
Total Expenditures 24,589 ,388.93 12,137,4581.01 48.36%

Total General Fund -92,381.69 11,443,886.50
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LUDLOW TRANSFER STATION

DECEMBER 2016 REPORT

Business has been steady at Transfer Station this month.

The following containers were hauled out this month:

# of Containers Container Size Content
4 40-yard MSW
4 40-yard C&D
1 30-yard Glass
2 30-yard Metal
2 40-yard Mandated Recyclables
1 30-yard Cardboard Bales
1 30-yard Tires
0 - 1bs. Textiles
9 gaylords, 2 pallets, 3 floor pieces E-Waste
0 Bulbs & Ballasts
62 units Freon
2 boxes Alkaline Batteries
10 gallons Waste Oil (to Hwy)

It’s been a very busy Christmas week! Christmas trees should be coming in for chipping any day
now.

A new propane heater was installed in the office.

We are seeing a large influx of second homeowners who are now here for the winter season.
Swap Shop items continue to come and go.

Until next month,

Patti Potter
Transfer Station Manager



